Berkeley County Commission

Special Meeting 

Budget Worksession                                                                      March 4, 2008

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



William L. Stubblefield, Commissioner



Deborah Hammond, County Administrator



Pamela Swartwood, Secretary to the County Administrator

The Morning Prayer was led by Commissioner Collins followed by the Pledge of Allegiance led by Pam Swartwood.

Re:

Approval of Agenda

President Teufel read the agenda aloud.  Hearing no requests for change, Commissioner Collins made a motion to approve today’s agenda as presented.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

Fiscal Year 2008-09 Budget Workshop



Discussion/Action

Discussions were held regarding the balancing of the budget for fiscal year 2008-09.  County Administrator Deborah Hammond presented the Commissioners with five (5) options to choose from to help balance the budget.  Each Commissioner discussed the various options and which of the five would best meet the budget.  Following the discussions, President Teufel stated that he felt that Option #3 (107%) would be the best Option to choose.  This is a mid level increase as compared to the other four (4) options that were presented.  If approved, this would generate $13,411,757.00 in tax revenues which would reflect an increase of $1,309,043.00 from fiscal year 2007-08.  Total revenues in this option are $23,241,433.00.  With the other Commissioners in agreement, Commissioner Collins made a motion to support Option #3.  The motion was seconded by Commissioner Stubblefield and unanimously approve.

Commissioner Collins made a motion to hold a public hearing on March 20, 2008 at 2:00 p.m. to allow interested parties to address the Commission with their comments.  Included in the motion was to schedule a meeting on Monday, March 24, 2008 at 8:30 a.m. for approval of the estimated budget levy.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

The Commission also agreed to forward a letter to each of the Elected Officials requesting that they take a 5% reduction from the current year’s budget and to respond back to the Commission by March 13, 2008.

A copy of the Options and the worksheets calculating the reduced levy rate is attached to this set of minutes.

Re:

Recess

Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Approved:____________________________________



Steven C. Teufel, President

