Berkeley County Commission Meeting                                   January 24, 2008

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



William L. Stubblefield, Commissioner



Norwood Bentley, III, In-House Legal Counsel



Deborah Hammond, County Administrator



Pamela Swartwood, Secretary to the County Administrator

Gary Collis, Marsha Kelley, Gary Wine, Jay Russell, Bill Light, Joe Robinson, Maria Childers, Preston Gooden, Nancy Snyder, Phyllis Baer, Frank Hill, Mary Downey, Rev. Brent Alderman

The Morning Prayer was led by Rev. Brent Alderman of the Rosemont Grace Brethren Church followed by the Pledge of Allegiance led by Gary Collis.

Re:

Consent Agenda – Discussion/Action

1. Approval of Agenda – President Teufel read the agenda aloud.  Ms. Hammond requested that an emergency executive session for personnel issues be added to today’s agenda.  Commissioner Collins made a motion to add an emergency executive session to today’s agenda and to approve the agenda as amended.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

2. Purchase Order Log for the week of January 22, 2008 – The Commissioners asked several questions regarding the purchase order log including the purchase order for Commlink Systems in the amount of $5,840.00.  Ms. Hammond stated that the charges are for a maintenance agreement.  Commissioner Collins stated that the Commission had asked to look at the history of the calls and because the equipment is extremely old he asked the staff to check with IT Professional Gary Wine to look into the issue and give us some quotes on the equipment.  Ms. Hammond recommended that the Commission hold on approving the purchase order. 

3. Approval of Minutes – January 10, 2008

4. Commission Calendars – Months of January and February.

5. Board and Commission Calendars – Months of January and February.

Commissioner Stubblefield made a motion to approve the consent agenda with the exception of the purchase order for Commlink.  The motion was seconded by Commissioner Collins and unanimously approved. 

Re:

Board and Commission Meeting Reports

The Commissioners attended the following meetings over the last week:

1. Metropolitan Planning Organization – Commissioner Stubblefield.

2. Berkeley County Public Service Sewer District – Commissioner Collins.

3. Parks and Recreation – Commissioner Collins.

4. Cost Saving Action Meeting – President Teufel.

5. Meeting with Elected Officials – President Teufel. 

6. Berkeley County Fire Board – President Teufel.

Re:

Board and Commission Vacancies – Discussion/Action

An application was received from Larry Ashton expressing his desire to serve on the Berkeley County Planning Commission.  The Commission requested that Mr. Ashton’s application be put on file.  A brief discussion took place regarding the agricultural slot on the Planning Commission.  President Teufel suggested that, in the Ordinance, Richard Talbott would qualify to fill that slot.  He suggested that the Commission either hold off on appointing Gary Phalen or add another slot (last week Mr. Phalen was considered for the Planning Commission).  Commissioner Stubblefield made a motion to table the issue for an undetermined period of time.  The motion was seconded by Commissioner Collins and unanimously approved.

Re:

Gary Wine, IT Director

Terms and Conditions and Draft Fee Schedule – Virtual Courthouse – Discussion/Action

Draft Global Data Consultants Agreement – Discussion/Action


IT Director Gary Wine came before the County Commission to present the terms and conditions and draft fee schedule for the Virtual Courthouse and the draft Global Data Consultants Agreement.


The first issue was regarding the terms and conditions and draft fee schedule for the Virtual Courthouse.  Mr. Wine stated that Mr. Bentley had reviewed the document and it is ready for action.  He said that the fees will not be set because they will vary.  Mr. Wine stated that there will be two fees; the County Commission fee for service and the credit card fees.  He said that the fees will be used to provide the Virtual Courthouse.  Commissioner Stubblefield stated that the document should have an attachment reflecting the fee schedule.  He said that he is looking at how we will process the fee structure.  Mr. Wine stated that it was discovered that the County Clerk has an account at Susquehanna Bank (the County’s accounts are handled through Centra Bank).  Mr. Bentley stated that he would discuss the matter with the County Clerk.  President Teufel requested that the issue be held until next week and that he would also talk with the County Clerk about the account at Susquehanna Bank today.


The next issue was regarding the draft Global Data Consultants Agreement.  Mr. Wine stated that Global Data Consultants is from Chambersburg, PA and the Agreement would create a business relationship now and for the development of future endeavors.  Commissioner Stubblefield asked if a local firm could provide the same thing.  Mr. Wine stated that there is probably a local firm but that he had not been approached by any other firm.  Commissioner Collins then made a motion to approve the Agreement.  The motion was seconded by Commissioner Stubblefield and unanimously approved.  A copy of the Agreement is attached to this set of minutes.  


Commissioner Collins requested that within the next thirty days he would like to see a comparison of cost savings from Mr. Wine’s hire date through to January 1, 2008.

Re:

Norwood Bentley, III, In-House Legal Counsel



Draft Board and Commission Disclosure Form – Discussion/Action



Housing Choice Committee Recommendations – Discussion/Action

Mr. Bentley stated that he did not have the draft Board and Commission Disclosure Form to present to the Commission today.  He stated that he is working on the document and would provide it at a later date.

The next issue was regarding the Housing Choice Committee recommendations.  Mr. Bentley stated that he has the names of individuals that he felt would serve well on the Committee.  Those names included Tom Conlan, Gary Matthews, Beth Ann Boyd, Ron Gunderson, Pat McMillan, Nan Stevens and a representative from a local lender.  He said that he met with Gary Carper who is in the housing industry and discussed the Committee.  Commissioner Stubblefield suggested the name of Fred Blackmer.  He said that he would like at least five members on the Committee.

Re:

Jay Russell, Facilities Supervisor



Report on Cleaning Contract Implementation – Discussion/Action

Facilities Supervisor Jay Russell came before the County Commission today to discuss the Cleaning Contract implementation.  Mr. Russell stated that he did want to update the Commission on the College Street sidewalk.  He said that Minghini Contractors will be repairing the sidewalk within the next thirty days weather permitting.


Mr. Russell stated that the Cleaning Contract implementation has been hard getting through.  He said that it has taken him about thirty days and the main concern is the bathrooms.  Commissioner Stubblefield asked if the common areas would be cleaned every day.  Mr. Russell stated that the common areas in the Judicial Center will not be cleaned every day.  He said that the first floor will be cleaned one day and then the next floor the next day etc.  Mr. Russell stated that the bathrooms and the trash will be removed daily and the glass located at the front of the Judicial Center will be cleaned daily.  He said that the main concern is the judges.  Mr. Russell stated that there are two baths located there and they were concerned so that portion of the implementation has been modified.  He said that LeScrub is filling toilet paper, soap and towels and they may be able to adjust their schedule to include private baths.  Joe Robinson of LeScrub stated that there are 49 bathrooms, not counting those in the cell area which would make a total of 60.  He said that they will try to get those done but as far as the private bathrooms he was not sure.

Re:

Deborah Hammond, County Administrator



Meeting Report



Finance Committee Recommendations – Discussion/Action



Draft 2007 Accomplishments – Discussion/Action



Draft 2008 Goals and Objectives – Discussion/Action



Mileage Rate Change – Discussion/Action

County Administrator Deborah Hammond presented the following issues to the County Commissioners for their discussion and/or action: 

1. Meeting Report – Week beginning January 17, 2008.

2. Finance Committee Report – January 22, 2008

3. Memorandum with Recommendations from the Finance Committee for Commission signature.  Recommendations included a hiring freeze, travel and training restrictions, restrict the employees from taking home County vehicles, Central Supply to provide materials and supplies, and any expenditure over $500.00 will need approval.  Commissioner Stubblefield suggested that the County start generating their own business cards instead of having them printed.

4. Budget reduction forms that were reviewed that have been received to date.

5. Goals and Objectives Meetings that were begun with Department Heads and County Commission Staff.

Following a brief discussion, Commissioner Collins made a motion to approve the cost saving actions.  The motion was seconded by Commissioner Stubblefield and unanimously approved.  A copy of all of the materials that Ms. Hammond presented to the Commission today is attached to this set of minutes.

Re:

Maria Childers, Fiduciary Supervisor



Estate Hearing of Jack Harold Novie Harman – Discussion/Action

A hearing on the estate of Jack Harold Novie Harman was scheduled today at 11:40 a.m.  Maria Childers, Fiduciary Supervisor approached the bench and stated that Jack Harman qualified as the Executor of the estate under the terms of a will dated February 20, 2004.  Another son, Donald Harman, presented three original hand written documents (wills); one dated July 18, 2006, one dated November 24, 2006 and one dated April 24, 2007.  Ms. Childers stated that the estate is valued at less than $10,000.00 and two claims have been filed; one from City Hospital in the amount of $454.57 and one from the Berkeley County Fire Board in the amount of $328.00.  

Ms. Childers stated that Donald Harman is being represented by Ken Sayer and he is requesting that the Commission not provide an extension at this time and to revoke the probate of the February 20, 2004 will and to put into probate the will dated April 24, 2007.  Mr. Bentley stated that it seems very simple and if the documents are handwritten then it is acceptable because it supersedes any other will.  He then recommended that a continuance not be granted and to place the will dated April 24, 2007 in probate.  Commissioner Stubblefield then made a motion to accept the handwritten document, holographic will of April 24, 2007 for probate and to revoke the will dated February 20, 2004.  The motion was seconded by Commissioner Collins and unanimously approved.  

Re:

Deborah Hammond, County Administrator

1.  2007 Accomplishments – Discussion/Action – Ms. Hammond reformatted the 2007 Accomplishments at the request of Commissioner Stubblefield.  Commissioner Collins made a motion to approve the 2007 Accomplishments.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

2.  2008 Goals and Objectives – Discussion/Action – Commissioner Stubblefield made a motion to approve the 2008 Goals and Objectives as presented.  The motion was seconded by Commissioner Collins and unanimously approved.

3.  Mileage Rate Change – Discussion/Action – The IRS announced that the 2008 Standard Mileage Rate for business miles increased to 50.5 cents per mile.  Commissioner Collins made a motion to increase the County’s mileage rate at 50.5 cent per mile.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

Maria Childers, Fiduciary Supervisor



Estate Hearing of Nancy Rebecca Ropp – Discussion/Action

A hearing on the estate of Nancy Rebecca Ropp was scheduled at 12:00 p.m. today.  Ms. Childers approached the bench and stated that on March 15, 2007 the County Commission approved an Order to remove Nancy Snider and to appoint Frank Hill as the Executor of the estate of Nancy Rebecca Ropp.  She said that Mr. Hill is here today to present his first accounting.

Mr. Hill approached the bench and provided the Commissioners with a copy of the first account of the Ropp estate.  Mr. Hill carefully went over the accounting with the Commissioners and recommended that they approve the accounting and authorize him to dispense what is due to the other beneficiaries.  Mr. Bentley stated that he would also recommend the Commission approve the accounting.  Commissioner Stubblefield stated that he would have preferred read ahead materials, which we did not get, but in this case, since Mr. Bentley reviewed the accounting he would agree with the recommendation.  Mr. Hill stated that he would be happy to return if the Commission wishes more time.  Mr. Bentley stated that all three Commissioners should have a comfort level.  The issue will be presented again at a later date.  A copy of the first account of this estate is attached to this set of minutes.

Re:

Executive Session – Personnel Issues

Commissioner Collins made a motion to go into executive session for personnel issues at 12:24 p.m.  The motion was seconded by Commissioner Stubblefield and unanimously approved. 

President Teufel declared the Commission out of executive session.

During the executive session for personnel issues, no decisions were made and no action was taken.

Re:

Recess

Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Approved:_______________________________________



Steven C. Teufel, President

