Berkeley County Commission                                      October 18, 2007

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



Deborah Hammond, County Administrator



Norwood Bentley, III, In House Legal Counsel



Pamela Swartwood, Secretary to the County Administrator

Rev. Nathanial Wright, Gary Collis, Marsha Kelley, Gwen Campbell, Steve Aberegg, Steve Allen, Alan Davis, Jay Russell

Commissioner William L. Stubblefield was out of town and unable to attend today’s meeting.

The Morning Prayer was led by Rev. Nathaniel Wright of the Lily of the Valley Evangel Church followed by the Pledge of Allegiance led by Pamela Swartwood.

Re:
Consent Agenda – Approval of Agenda and Purchase Order Log – Discussion/Action



President Teufel read the agenda aloud.  Hearing no requests for changes or additions, Commissioner Collins made a motion to approve the agenda as presented.  The motion was seconded by President Teufel and approved.



The purchase order log for the week of October 15, 2007 was presented to the Commissioners for their approval.  President Teufel questioned a purchase order on page 1 to Bob Masters in the amount of $113.25 for tolls.  Ms. Hammond stated that there was documentation on a trip to pick up the used vehicles that the Sheriff was purchasing.  Gwen Campbell of the Finance Office stated that the Sheriff’s Office picked up six vehicles and had to pay tolls.  Commissioner Collins stated that they took one vehicle to pick up the used vehicles and returned with the five used vehicles and the travel vehicle.



Ms. Hammond stated that there is a new encumbrance on page 6 for the Circuit Clerk.  She said that an encumbrance in the amount of $14,032.10 was already acted upon and the one presented today reflects an additional amount of $9,384.30.  Commissioner Collins stated that IT Professional, Gary Wine, informed him that there are items in the Circuit Clerk’s office that needs to be replaced.  Ms. Hammond stated that last week the Commissioners were presented purchases for the County Clerk’s office for over $8,000.00.  President Teufel stated that he would like for Mr. Wine to get in touch with the Commission regarding purchases in the future.  He then asked to hold the purchase order in the amount of $9,384.30 until next week and invite Mr. Wine to come before the Commission to discuss this issue. 



Ms. Hammond stated that on page 24 there is a purchase order to Behavioral Interventions in the amount of $3,005.04.  She said that this is for Home Confinement billing and she wanted to inform the Commissioners that there are 25 individuals on that program at this time.  Mr. Bentley stated that the 5 individuals that were discussed last week were on probation.



Commissioner Collins then made a motion to approve the purchase order log with the exception of the purchase order for the encumbrance in the amount of $9,384.12 for the Circuit Clerk.  That issue will be discussed next week.  The motion was seconded by President Teufel and approved.



The next issue that was discussed this morning was regarding the IRS Settlement.  President Teufel stated that he would be meeting with County Clerk John W. Small, Jr. after today’s meeting to discuss this issue but he said that the Commission needs to move forward with payment.  Commissioner Collins made a motion to pay the IRS Settlement as described in a fax that was received in the Commission office.  The motion was seconded by President Teufel and approved.

Re:
Approval of Minutes – Discussion/Action



The minutes of the October 4, 2007 Commission meeting were presented to the Commissioners for their approval.  President Teufel stated that the minutes reflected that he was on vacation during that time when, in reality, he was not.  President Teufel was out of town and unable to attend on October 4, 2007.  With that correction, Commissioner Collins made a motion to approve the minutes of October 4, 2007.  The motion was seconded by President Teufel and approved.

Re:
Correction of Assessments Log, Apportionment of Assessment Applications and Consolidation of Properties Applications – Assessor’s Office – Discussion/Action



The County Assessor, Preston Gooden, did not have anything to present to the Commission this week.

Re:
Board and Commission Meeting Reports



Commissioner Collins attended a meeting of the Berkeley County Planning Commission on Monday and reported that they turned down several developments during the meeting.  He stated that they also “un-tabled” some of the issues from a previous meeting and action was taken on those.



Commissioner Collins attended a meeting of the Berkeley County Public Service Sewer Board on Tuesday and reported that they interviewed three engineering companies for the Hedgesville treatment plant.  He stated that when the current plant was constructed it was on a very small scale and it is in an area where it can not be expanded.  Commissioner Collins stated that they can build a new plant for about 8 million dollars on 4 acres across the road.  He said that they discussed taking the current plant off line and use it for flood waters once the new plant is constructed.

  

President Teufel attended a meeting of the Berkeley County Fire Board last Thursday and reported that they had a very good meeting.  He stated that they decided to move forward and hire an architect for the new Hedgesville Fire Department.  President Teufel stated that they also discussed increasing the deductable on their insurance policy because of the additional trucks not to mention the increase in the amount of the current premium  He said that they may put the insurance out for bid next year.



President Teufel attended a meeting of the Berkeley County Solid Waste Authority and reported that they took in 10,500 tires during their two day tire event.  He stated that the cost of the event was paid for by the Department of Environmental Protection.  President Teufel stated that they are planning a tour of Center City, Pa regarding their curbside recycling program.  He said that he may ask Clint Hogbin, Chair of the Berkeley County Solid Waste Authority, to come before the Commission with a report.  President Teufel stated that the Solid Waste Authority is planning their second Electronics Event and he felt that the Authority is experiencing major advancements.  



President Teufel stated that he received a letter from the Berkeley County Farmland Protection Board thanking the Commission for offering them the opportunity to be on the Commission’s Auction.  He said that they have decided to hire Hockman Auctions independently for the sale of their property at Boydville.



President Teufel stated that he received a letter from the Jefferson County Commission regarding the Regional Caucus scheduled on November 9, 2007.  He said that he would like to forward them a letter informing them that he would be attending the event.



Commissioner Collins stated that he received a letter from the Risk Pool congratulating the Commission.  He said that the County did not submit a claim for damages or loss during the first quarter of the fiscal year.  

Re:
Board and Commission Vacancies – Discussion/Action



President Teufel asked Ms. Hammond if the Commission had received any letters or responses regarding appointments.  Ms. Hammond stated that she received a call from Ross Curtis regarding the Ambulance Authority and he will be following up with Gary Collis, Project Manager of the Ambulance Authority regarding duties of Board members.

Re:
Commission Calendars – Months of October and November



The updated Commission calendars for the months of October and November were presented to the Commissioners for their information.  The following dates were discussed during today’s meeting:

1. October 25, 2007 – The County Commission will hold their regularly scheduled weekly meetings beginning at 9:30 a.m.

2. November 1st, 8th, 15th, and 29th, 2007 – The County Commission will hold their regularly scheduled weekly meetings beginning at 9:30 a.m.

3. November 12, 2007 – Veterans’ Day.  The County offices will be closed.    

4. November 22nd and 23rd, 2007 – Thanksgiving Day Holiday.  The County offices will be closed.

Re:

Board and Commission Calendars – Months of October and November

The updated Board and Commission calendars for the months of October and November were presented to the Commissioners for their information.  The following dates were discussed at today’s meeting:

1. October 18, 2007 – The full Board of the Berkeley County Emergency Ambulance Authority will meet

2. October 22, 2007 – The Berkeley County Historic Landmarks Commission will meet.

3. October 22, 2007 – The Berkeley County Public Service Water District will meet.

4. October 24, 2007 – Berkeley Senior Services will meet.

5. October 24, 2007 – The Metropolitan Planning Organization will meet.

6. October 25, 2007 – The Berkeley County Farmland Protection Board will meet.

Re:

Steve Aberegg, Berkeley County Engineering



Bond Status Report – Inwood Meadows, Section III, Discussion/Action

Inspection and Maintenance Agreement of Private Stormwater Management Facilities – Red Hill, Section I, Phase I and Route 11 Car Wash – Discussion/Action

Steve Aberegg of the Berkeley County Engineering Office came before the Commission regarding a bond status report for Inwood Meadows, Section III.  Mr. Aberegg stated that the renewal of the bond has been received and they are ready to move forward at this time.


Mr. Aberegg also presented Inspection and Maintenance Agreements of Private Stormwater Management Facilities for Red Hill, Section I, Phase I and Route 11 Car Wash to the Commission for approval.  Mr. Bentley had reviewed both documents and recommended approval.  Commissioner Collins then made a motion to approve the Agreements for Red Hill, Section I, Phase I and Route 11 Car Wash.  The motion was seconded by President Teufel and approved.


Commissioner Collins stated that he had the opportunity on Tuesday to tour the new Quad Graphics gym at Parks and Recreation.  He said that they have also provided additional parking and they have opened up the road to the North Middle School on East Road.

Re:

Steve Allen, Director, OES and Homeland Security



Homeland Security Sub-Grant Award Document – Discussion/Action



Annual Report – EMPG Grant Endorsement – Discussion/Action

OES and Homeland Security Director Steve Allen came before the County Commission to present a Homeland Security Sub-Grant Award Document to the Commissioners for approval along with an annual report on the EMPG Grant Endorsement.  

After looking over the Homeland Security Sub-Grant Award Document, President Teufel asked Mr. Allen why Berkeley County received a lower amount of funding than the other counties in the State.  Mr. Allen stated the main focus in the other counties is inter-operable communications that require the purchase of portable and mobile radios and that is why their amounts are much greater.  He said that Berkeley County already has that in place and is suffering for being ahead.  Commissioner Collins stated that it looks as though we are being penalized for being aggressive.  President Teufel stated that it is better to be ahead instead of looking back and wishing we had advanced more. 

 Mr. Allen stated that the $15,000.00 awarded to Berkeley County is for the Sheriff’s bomb dog and not to his department.

President Teufel stated that there are four documents in the Commission packets for signature today.  Mr. Allen stated that they are quarterly reports that total $40,000.00 of our expenditures.  He said that there is one more quarterly report that will need to be completed.  He said that the expenditures include his salary, the internet service for OES and Homeland Security, mileage, and telephone expenses.  Commissioner Collins made a motion to authorize the President to sign the documents and to return the $15,000.00 to the State.  The motion was seconded by President Teufel and approved.

Mr. Allen informed the Commissioners that R. D. Zande is updating the Emergency Plan and they are calling merchants in other areas for mutual aid.  

Mr. Allen also informed the Commissioners that Berkeley County will be getting an ATV from Homeland Security for use during a disaster.

Re:

Jay Russell, Facilities Supervisor



Elevator Service Proposals – Judicial Center – Discussion/Action

Facilities Supervisor Jay Russell came before the County Commissioners regarding proposals for elevator service.  Mr. Russell stated that the inspections on the elevators have been done by Central Elevator and it is time to renew the agreement for this service.  He said that he would recommend that the Commission approve a five-year agreement with Central Elevator for the inspection service at a cost of $750.00 per year.  Commissioner Collins made a motion to approve the recommendation of Mr. Russell and enter a five-year agreement for the elevator inspections with Central Elevator.  The motion was seconded by President Teufel and approved.

  Mr. Russell stated that our warranty phase on our elevators at the Judicial Center is nearly over.   He stated that he received service/maintenance contract quotes from Kone Elevator-Escalator Service and from Schindler Elevator Service for the Judicial Center elevators.  He said that, in comparing the two, he found two major differences (1) the cost of Kone Elevator-Escalator Service is $750.00 per month versus Schindler Elevator Service cost of $1,096.00 per month and (2) the exclusions section of the Kone Elevator-Escalator Service agreement does not include interlocks, door closures, switches, wiring and an annual pressure/relief valve test.  Mr. Russell stated that the Schindler Elevator Service agreement also includes all of the above and periodically will clean the machine room.  He said that the County has used both companies in the past and both are equal in service and respond in an acceptable time frame.  Mr. Russell stated that it is his recommendation to go with Schindler Elevator Service due to the increased components covered by the agreement.  The price difference is $4,152.00 per year between the contracts but a couple of replacement components could be more than the savings.  Ms. Hammond stated that the funds would have to come out of the Contracted Services line item.  President Teufel stated that he would like to wait until next week before any action is taken on the issue.

Mr. Russell stated that the recent electrical storm was very costly to the County.  He said that we took a direct hit at the Judicial Center.  Mr. Russell stated that the lightening “fried” the surge protector and he has replaced over 100 ballasts.  He said that the costs at this time are up to $20,000.00.  Mr. Russell stated that LDH had to be called in and they will be helping him with the proper information to forward to the insurance company.

Re:

Alan Davis, Human Resources Director



Draft Telecommuting Policy – Final Action – Discussion/Action

Human Resources Director Alan Davis came before the Commissioners regarding a draft Telecommuting Policy for final action.  Mr. Davis stated that early in August the County Commission directed him to draft a Telecommuting Policy and on August 30, 2007 the concept of the Policy was approved.  He said that the Commission asked him to provide copies of the draft Policy to each of the elected officials and department heads for their comments.  Mr. Davis stated that those copies were hand delivered, faxed and e-mailed to make sure each elected official and department head received the information.  He said that the cover letter that accompanied the draft requested comments by 5:00 p.m. on September 14, 2007.  Mr. Davis stated that since that date no comments have been submitted.  He said that it is his recommendation that the Telecommuting Policy be approved by the Commission.  Commissioner Collins then made a motion to approve PR-11 (Telecommuting Policy) effective October 18, 2007.  The motion was seconded by President Teufel and approved.

Re:

Sheriff W. Randy Smith

Report – Department of Military Affairs and Public Safety Vehicle Request – Discussion/Action

Federal Annual Certification Report – Discussion/Action

Nationwide Insurance Reimbursement Check – Discussion/Action

City of Martinsburg Reserve Vehicle – Discussion/Action


Sheriff W. Randy Smith was scheduled to come before the County Commissioners this morning at 11:00 a.m.  Due to an emergency situation, Sheriff Smith was unable to attend.

Re:

Deborah Hammond, County Administrator

Hiring Recommendations and Changes in Status Actions –
 Discussion/Action

Judicial Center Requests – Discussion/Action

Crawford Building Construction Project – Discussion/Action

Kimco Property Proposals – Discussion/Action

Dunn Building Construction Project Proposals – Discussion/Action

Proposed Berkeley County Commission Retreat – Report – Discussion/Action

Chamber of Commerce Community Visioning Participation Request – Discussion/Action


County Administrator Deborah Hammond presented the following issues to the County Commissioners for their discussion and/or action:

1. Hiring Recommendation – A memorandum was received from Sheriff W. Randy Smith requesting approval to hire Jacob Swartz as a full time deputy sheriff effective October 29, 2007.  If approved, Mr. Swartz will earn a yearly salary of $30,548.00.  Ms. Hammond stated that this will be the final of two deputies hired for school security.  Commissioner Collins made a motion to approve the hiring of Mr. Swartz.  The motion was seconded by President Teufel and approved.

2. Resignation – A letter of resignation was received from Jennifer L. Blankenship effective October 30, 2007.  Ms. Blankenship is employed in the Planning Office.  Commissioner Collins made a motion to accept the resignation of Ms. Blankenship.  The motion was seconded by President Teufel and approved.

3. Resignation – A letter of resignation was received from Rachel Douglas effective October 29, 2007.  Ms Douglas is employed as a secretary to the Sheriff and Chief Deputy.  Commissioner Collins made a motion to accept the resignation of Ms. Douglas.  The motion was seconded by President Teufel and approved.

4. Proposed Berkeley County Commission Retreat-Report – Ms. Hammond stated that the Berkeley County Commission Retreat is scheduled for October 30, 2007 at the Woods Resort.  She said that she would be sending out the notices on the Retreat next Tuesday.

5. Chamber of Commerce Community Visioning Participation Request – Ms. Hammond stated that she would be attending the Chamber’s meeting and reporting back to the Commissioners.  She said that if any of the Commissioners would like to serve on the Steering Committee she would represent the Commission at this meeting and provide them information on her return.  

6. BrickStreet Insurance Meeting – Ms. Hammond stated that BrickStreet Insurance Company has scheduled a meeting in Charleston, WV. On October 29, 2007.  The Commissioners agreed that they couldn’t see driving that distance at this point in time for a brief meeting.

7. Girl Scout Troop – Ms. Hammond stated that she gave a Girl Scout Troop from Inwood a tour of the Dunn Building.  She said that she was amazed and enlightened to see adults learning as well as the scouts.

8. Census Seminar – Ms. Hammond stated that she and her Secretary, Pamela Swartwood, attended a Census Seminar at Cacapon State Park in Berkeley Springs, WV.  She said that she obtained information that will be very helpful to Matthew Mullenax in the Planning Office.  Ms. Hammond stated that the Census can be paper driven or totally digital and driven by GIS.  She said that we have to be very critical of the manual and “Title 13” on confidentiality.  Ms. Hammond stated that they are looking at purchasing a laptop for the data and after the information comes in that information has to be discarded.  She said that this confidentiality will also include the IT Director because he will be present when Mr. Mullenax does his work.

9. Reimbursement-Supreme Court – Ms. Hammond stated that she had some good news to pass along to the Commission.  She said that the County has spent a long length of time requesting reimbursements from the Supreme Court on some of the expenses at the Judicial Center.  Ms. Hammond stated that she was happy to announce that the County has received their first reimbursement check from the Supreme Court.  

10. Dunn Building Window Project – Ms. Hammond stated that the Dunn Building Window Project is formally completed and a final report has been sent to the State.

Re:

Executive Session – Real Estate

Commissioner Collins made a motion to go into executive session for the purpose of real estate.  The motion was seconded by President Teufel and approved. 

President Teufel declared the County out of executive session for the purpose of real estate.

During the executive session for the purpose of real estate, no decisions were made and no action was taken.

Commissioner Collins made a motion to give one County Commissioner the authority to sell one or all of the County’s surplus property below the agreed upon reserve and allow the firm of Hoffman Auctions to provide the appraised prices.  President Teufel named Commissioner Collins as the Commissioner to have that authority.  He then seconded the motion.  The motion was approved.    

Re:

Recess

Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by President Teufel and approved. 

Approved:_______________________________



Steven C. Teufel, President

