Berkeley County Commission Meeting                                        March 20, 2007

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



William L. Stubblefield, Commissioner



Deborah Hammond, County Administrator



Pamela Swartwood, Jay Russell

The Afternoon Prayer was led by Commissioner Stubblefield followed by the Pledge of Allegiance led by Pamela Swartwood.

Re:

Approval of Agenda

President Teufel read the agenda aloud.  Hearing no requests for additions or changes, Commissioner Stubblefield made a motion to approve the agenda as presented.  The motion was seconded by Commissioner Collins and unanimously approved.

Re:

Jay Russell, Facilities Supervisor



Custodial Contract Revisions – Discussion/Action

Facilities Supervisor Jay Russell came before the County Commission to discuss revisions to custodial contracts.  Mr. Russell began with the mowing and maintenance of the Pikeside Waterway and Sportsman’s Paradise.  He said that he would like to bid this work out for a contract.  President Teufel stated that in the past we used the Alternative Sentencing Program at the Pikeside Waterway.  He said that perhaps we could contract the major mowing and then use Alternative Sentencing to do the other work on these properties.  Commissioner Stubblefield stated that the Alternative Sentencing Program’s first responsibility is at the jail and then at the area parks.  He said that it is awfully difficult to get them.  Commissioner Stubblefield stated that during the last legislative session they passed a work release program from the jail and we could take advantage of that program.  He said that Parks and Recreation uses Alternative Sentencing on a daily basis.  Ms. Hammond stated that there is a period where the grass will start growing and Mr. Russell is trying to get a head start.  President Teufel stated that he is supportive of a contract for that work.  Commissioner Collins then made a motion to instruct the Facilities Supervisor to bid the mowing.  The motion was seconded by Commissioner Stubblefield and unanimously approved.  

Mr. Russell stated that he met with LeScrub and they are willing to cut back their hours from 8 hours per day to 6 hours per day.  Commissioner Stubblefield questioned what would not be done to enable them to shorten the number of hours per day.  Mr. Russell stated that he is certain that there are areas that get dustier then other but perhaps they can get everything done in 6 hours that was done in 8 hours.  Ms. Hammond stated that LeScrub could explain how they plan to handle the reduction.  Commissioner Stubblefield stated that it will save the County $108,000.00.  

Mr. Russell stated that the Travel Line in his budget reflected an increase and he said that he could live without that increase.  He also stated that the High Performance work can be done in-house which will save the County additional money.  Mr. Russell stated that he also requested that two of his staff be taken to the midpoint of the salary scale.  He said that, with his own experience, the work can be done without advancing those staff members at this time.

Another request that Mr. Russell made in his budget was the purchase of a vehicle.  He stated that the new vehicle could be used to get supplies and not have to pull a staff member off the job.

  Commissioner Stubblefield asked if the Commission had the option to honor the request to increase the two staff members to mid point.  Ms. Hammond stated that when that request is put in place it will cause a domino effect.  She said that you will have other employees coming in saying “I do more work then so and so”.  Ms. Hammond stated that when someone is a “superstar” then they will be compensated with the next increase system proposed for the next budged cycle.

Commissioner Stubblefield stated that he would ask the Commission to place the request for the new vehicle on high priority when the figures come in on July 1, 2007.

Re:

Deborah Hammond, County Administrator



Final Draft Budget Expenditures – Discussion



Judicial Center Request – Discussion/Action

County Administrator Deborah Hammond presented the Commissioners with the final draft budget expenditures for their review and discussion.  She provided each Commissioner with a list of Outside Agencies that reflected the figures that were proposed from the last Budget Work Session.  Ms. Hammond also provided the Commission with an overall breakdown of the individual accounts.  The Outside Agencies figures were revised to reflect the Recycling Center changes. 

The first account that was discussed today was Account 405 (Prosecuting Attorney).  The County Commission had asked that Line 216(M&R-Equipment) be reduced along with Account 341 (Supplies & Materials) for a net savings of $25,105.00.

Account 416 (Court Security) was the next budget that was discussed.  That account was reduced by reducing one employee salary and benefits for a savings of $6,188.00.

The Custodial Account 420 reflected the reduction in the LeScrub contract for a net savings of $108,000.00.

Account 438 (Building Inspection) was the next account that was discussed.  Ms. Hammond stated that the Commission asked to include the two reclassifications in that department.  By adding those reclassifications an increase of $5,102.00 was reflected.

The Sheriff’s Law Enforcement Account 700 was the next budget that was discussed by the Commission.  A request was made by the Sheriff to reduce the salary of one of his employees in this account.  This request created a savings of $1,483.00.

The County Commission requested that the request made by the Recycling Center (Outside Agencies) be reduced to $94,593.00.  This resulted in a savings of $6,866.00.

Ms. Hammond asked the Commissioners if they wanted the savings incorporated in the Capital Outlay Accounts.  She said that in the past the Commission wanted to assure each Constitutional Officer that they have an Equipment Line.  Following a brief discussion, the Commission unanimously agreed to include $5,000.00 in the Equipment Line of the County Clerk, the Circuit Clerk, the County Commission, and the Prosecuting Attorney.  They also requested that $40,896.00 be placed in the Equipment Line of the Sheriff.  President Teufel stated that if additional people are hired then there will be funds to get additional equipment.

Commissioner Stubblefield stated that Ms. Hammond does such a marvelous job.  He said that he has a late addition to the budget.  Commissioner Stubblefield stated that the Commission has the authority to hire a Litter Control Officers through Economic Development funds.  He said that we will have to put in place litter abatement and he said that he feels it is time that the Commission considers this.  Commissioner Stubblefield stated that we have the provision to have a Committee to work for a goal, a purpose and to establish litter control.  He said that this person would work with the County Engineer and could be justified to be paid through the Engineering fund.  President Teufel stated that there is funding in the Engineering budget to pay for this person.  He said that he would ask Human Resources Director Alan Davis to put something together.  Commissioner Stubblefield stated that this will catapult us as one of maybe two counties in the State addressing this issue.  President Teufel stated that the County Engineer does not have the time to do this on top of all his other responsibilities.  He said that he would suggest that Mr. Davis, Commissioner Stubblefield and the County Engineer get together and make sure what this person would be doing.  Ms. Hammond suggested that Mr. Davis put together the job description and then action can be taken on July 1, 2007 to advertise the position.

The next issue was regarding a Traffic Engineer.  Commissioner Stubblefield stated that he spoke with the County Engineer and he is in favor of hiring a Traffic Engineer.  Commissioner Collins asked if the position would be full time.  He said it may be cost prohibitive but if itdoes turn out to be too expensive perhaps it could be a job to job position.  President Teufel stated that his question is how to pay for the position.  Ms. Hammond stated that the Commission could focus on a fee increase to pay for the position or consider the Engineering Special Revenue Fund.  Commissioner Stubblefield stated that the Commission has not utilized that Fund and the position would fit like a hand in a glove.  President Teufel stated that if we can use that Fund then we could go that route.  He requested that the position be placed in the Engineering budget.  Ms. Hammond stated that the Commission can do the same as with the Litter Control Officer; they can be added on July 1 and it will give Mr. Davis the opportunity to work on the job descriptions.  She said that the Commission could even consider placing the Traffic Engineer in the Planning budget.

The next issue was regarding a Grant Writer.  President Teufel stated that he is supportive of this position.  Commissioner Stubblefield stated that the position should pay for itself.  He said that you could set the salary at 30, 40 or 50,000 thousand dollars and that person can get funding into the County.  Commissioner Stubblefield stated that the grants are out there.  He also suggested that the salary consist of salary plus a percentage.  Commissioner Stubblefield stated that this position would take a lot off of Ms. Hammond’s responsibilities.  He said that he would request that the Commission first consider the Grant Writer and then focus on the new vehicle for the Facilities Department.  

Re:

Judicial Center Request 

A quote was received from Brechbill & Helman to perform changes required to reconfigure Room 3220 as per the sketch and the required relocation of electrical devices.  This quote is for the change that was requested by Judge Groth.  Ms. Hammond stated that it is much cheaper to have this work done before Brechbill & Helman completes the renovation work on the Judicial Center.  The amount of the quote is $2,746.00.  Commissioner Collins made a motion to approve the quote received from Brechbill & Helman in the amount of $2,746.00.  The motion was seconded by Commissioner Stubblefield and unanimously approved.  President Teufel requested that, if down the road, this office can be put back the way it was before the Judge made the changes he would like to see everything put back the way it was in the beginning.  

Re:

Recess

Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by Commissioner Stubblefield and unanimously approved. 

Approved:___________________________________



Steven C. Teufel, President   

