Berkeley County Commission Meeting                            March 13, 2007

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



William L. Stubblefield, Commissioner



Deborah Hammond, County Administrator

Pam Swartwood, Jay Russell, John W. Small, Jr., Alan Davis, Virginia Sine, Preston Gooden, W. Randy Smith, Kenneth LeMaster

The Afternoon Prayer was led by Commissioner Stubblefield followed by the Pledge of Allegiance led by Commissioner Collins.

Re:

Approval of Agenda

President Teufel read the agenda aloud.  Hearing no requests for changes, Commissioner Collins made a motion to approve the agenda as presented.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

Jay Russell, Facilities Supervisor

Review of Budgetary Request – Facilities Budget Request – Fiscal Year 2007-08 – Discussion


Facilities Supervisor Jay Russell came before the County Commission to discuss his budget for fiscal year 2007-08.  Since funding is so tight the Commissioners asked Mr. Russell if LeScrub, the company that contracted by the County to clean the buildings, would consider cutting the number of days per week from 5 to 3.  Mr. Russell stated that he would contract Bill Light of LeScrub and discuss the issue with him.  Commissioner Stubblefield stated that if LeScrub will reduce the number of days from 5 to 3 it would save the County $125,000.00.  Commissioner Collins stated that LeScrub could come in on Mondays, Wednesdays and Fridays.  


Commissioner Collins asked Mr. Russell why he was increasing his Supplies & Materials Line (Line Item 341) from $6,000.00 to $25,000.00.  Mr. Russell stated that the square footage of County owned buildings has increased.  He said that he is also trying to become more compliant by going “green”.  Mr. Russell stated that we have old mercury bulbs now and when they need new ballast the old ones are swapped out with the more environmentally friendly ballast and bulbs.  He said that it costs the County about $20.00 each.  


President Teufel asked Mr. Russell why he increased his Travel Line (Line Item 214) from $1,805.00 to $3,500.00.  Mr. Russell stated that he would like to have additional schooling available to his staff.  President Teufel stated that the intentions are good.  He said that if the staff is trained in several facets of work then the County could save money.  Commissioner Stubblefield stated that the concept is good but we need to look at every dollar.  He said that he would like to see a list to justify the request.  


Mr. Russell stated that he would like to start working on a bid package to get one pest control company to service all of the County building instead of having different companies doing the various offices.  He said that we could save some money if we had just one pest control company and we would also be able to control the scheduling better.

Re:

Outside Agencies

During the budget work session that was held on March 8, 2007, the Commissioners wanted to revisit a few of the Outside Agencies to discuss the funding requested by the Agencies when they made their budget presentations for fiscal year 2007-08.  Commissioner Stubblefield stated that we will have to come up with the funding for the Clean Air Taskforce.  He said that we have a compact with the City of Martinsburg and we need to have the funds for that.

President Teufel stated that the Commission should send a letter to the Convention and Visitors’ Bureau, if the Hotel/Motel Tax increases, and let them know about the Boards that the Commission funds.  He said that we should ask them to fund some of them with the additional monies that they will receive if the Tax increases.

One of the Outside Agencies that came before the County Commission requesting funds was the Poor House Farm Arena.  Commissioner Collins stated that the County Commission supports Parks and Recreation and that affects a lot of people.  President Teufel stated that the Poor House Farm Arena is more of a private venture and perhaps some horse people will consider contributing to them.

Re:

The Honorable John W. Small, Jr., County Clerk



Discussion of Proposed Budgets – Fiscal Year 2007-08

County Clerk John W. Small, Jr. was invited to come before the County Commission to discuss his proposed budgets for fiscal year 2007-08.

President Teufel asked Mr. Small how much was spent out of the Maintenance & Repair for Equipment Line (#216) last year.  Mr. Small stated that he spent about 65% out of that Line.  President Teufel then asked Mr. Small if the requested amount of $35,000.00 could be cut.  Mr. Small responded by saying that he didn’t think that amount could be cut at this time.

President Teufel stated that a request was made to place $54,000.00 in the Record Books Line (#342).  Mr. Small stated that he has to replace several books that are falling apart.  President Teufel suggested that the requested amount be lowered to $10,000.00 and then look at the Unencumbered Fund Balance when the numbers are available.

The next Account that was discussed with Mr. Small was the County Clerk’s Election Budget, Account #413.  President Teufel stated that the requested amount, in the Overtime Line, is $30,000.00.  He suggested to Mr. Small that the amount be reduced to $20,000.00.  Mr. Small was agreeable.  President Teufel stated that the Supplies and Materials Line was also increased to reflect $26,000.00.  Mr. Small stated that he requested that amount because of his concerns with the new voting machines.  Following a brief discussion, it was agreed that the requested amount of $26,000.00 be reduced to $21,000.00.

Re:

The Honorable Virginia Sine, Circuit Clerk



Discussion of Proposed Budgets – Fiscal Year 2007-08

Circuit Clerk Virginia Sine was invited to come before the County Commission to discuss her budgets for fiscal year 2007-08. 

President Teufel stated that the Commission is very supportive of a Chief Deputy in Ms. Sine’s office.  He informed Ms. Sine that her request to reclassify her Grade 5 employees to Grade 7 was denied.  President Teufel stated that the Commission is holding the line for new employees across the board.

President Teufel stated that in the Maintenance & Repair to Equipment Line (#216), Ms. Sine requested $36,000.00.  He asked Ms. Sine how much was left in that line for the current fiscal year.  Ms. Sine stated that she could not answer that question because she did not bring those figures with her.  Ms. Hammond had a print-out of Ms. Sine’s current budget figures and stated that Line #216 is at 57.78%

President Teufel asked Ms. Sine if she could justify the request for a $2,000.00 increase to the Postage Line (#218).  Ms. Sine stated that the Postage Line was increased due to the new judges.  Commissioner Stubblefield asked Ms. Sine if her mailing list had been updated and regulated.  Ms. Sine stated that the mailing list is created through a computer draw and there is no way to update that list.  Commissioner Stubblefield stated that there are companies that will update that list for her.  He said that he would obtain the names of those companies.

President Teufel asked Ms. Sine if the requested amount of $35,000.00 in the Supplies & Materials Line (#341) could be reduced.  Ms. Sine stated that she should not have to purchase furniture next year but she has no idea of the cost of supplies for the new judges.

Ms. Hammond stated that the Computer Indexing Line (#350) and the Computer Software Line (#353) reflects no expenditures for the current fiscal year.  President Teufel stated that if the Commission decides to add to Ms. Sine’s staff, those individuals will need computers.

President Teufel asked Mr. Davis how much it will cost to reclassify the Grade 5 employees to a Grade 7.  Mr. Davis stated that, including vacancies, the total number of employees would be 17 and would cost $35,000.00 above the amount allocated.  Mr. Davis stated that he would not recommend the reclassifications due to internal equities and because those employees do not have the responsibilities of the Paralegals.  Mr. Davis stated that the last time he recruited for one of those positions he received 45 applications and he said that he has had no difficulty in recruitment.  Mr. Davis stated that a Paralegal generally holds a degree and/or extensive experience.  Ms. Sine stated that her Legal Assistant is a Paralegal.  President Teufel asked Mr. Davis to look at the reclassification since Ms. Sine has one Paralegal in her office.

Re:

The Honorable Preston Gooden, Assessor



Discussion of Proposed Budget – Fiscal Year 2007-08

County Assessor Preston Gooden was invited to come before the County Commission to discuss his proposed budget for fiscal year 2007-08.  

When Mr. Gooden presented his budget, he requested that the Commission approve the reclassification of Larry Hess to a Real Estate Market Analyst.  President Teufel stated that the County Commission is in favor of the reclassification but we just need to know where to go for the additional funding.  He said that if the Overtime Line in the Assessor’s proposed budget could be held at $10,000.00 it would help finance the reclassification.  Mr. Gooden stated that everything has run over because of the vacancies in his office not being filled.  President Teufel stated that the Commission is well aware the Mr. Gooden supplements his budget out of his Valuation Fund.  Ms. Hammond stated that, according to the report, there are no vacancies in the Assessor’s Office Account 406.  She said that the report does show three vacancies in the Valuation Fund Account 407.  Mr. Gooden suggested that the Commission reduce his Overtime Line.  Commissioner Stubblefield stated that in the Assessor’s Maintenance & Repair of Autos Line (#217) the requested amount for fiscal year was increased by over $5,000.00.  He suggested that a reduction be made to that Line to cover the funding for the reclassification.  President Teufel suggested that the Commission look at the Unencumbered Fund Balance when those figures become available.  

Re:

The Honorable W. Randy Smith, Sheriff and Treasurer



Discussion of Proposed Budgets – Fiscal Year 2007-08

Sheriff W. Randy Smith was invited to come before the County Commission to discuss his proposed budgets for fiscal year 2007-08.  The first budget that was discussed was the Sheriff’s Tax Office, Account 404.

President Teufel stated that the Overtime Line (#108) reflects $25,000.00.  He asked Sheriff Smith how he felt about cutting that amount to $15,000.00.  Sheriff Smith stated that he would rather cut his budget somewhere else.  The Commission agreed to hold the amount at $25,000.00 and if that figure needs to be addressed President Teufel stated that it would be addressed at that time.  

President Teufel stated that the Commission is going along with the raises but not with the reclassifications.  

The next budget that the Commission discussed with Sheriff Smith was Account 700 and Account 701.  Commissioner Collins stated that the Maintenance & Repair to Autos Line (#217) reflects a requested total of $211,960.00.  He asked the Sheriff when he would predict that figure to nosedive.  Sheriff Smith stated that when he gets new people then he needs to get new vehicles.  He said that that is the reason for the increase.  Chief Deputy Kenneth LeMaster stated that the figure also reflects the deductibles when accidents occur.  

President Teufel stated that he noticed in Account 700 that a request was made for additional staffing.  He said that the Commission is holding the line across the board.  Sheriff Smith stated that he put that in the budget so the County Commission wouldn’t come back and say “you didn’t put it in your budget”.  President Teufel stated that Mr. Davis recommended the reclassification of Chief Deputy LeMaster but he does not recommend the reclassification of Dianna Breeze.  Mr. Davis approached the bench and stated that Ms. Breeze should keep the same grade.  He said that the justification for the reclassification was that she does more work.  Mr. Davis stated that if the reclassification was approved based on that information then everyone else would be coming in and asking to be reclassified.  President Teufel suggested that next year Ms. Breeze could be evaluated based on job performance and an increase may be approved.  Sheriff Smith stated that Ms. Breeze has been an employee for over five years and the reclassification is based on the demand of that office.  He said that he needs a “lead” person.  Sheriff Smith stated that the reason for the $1,500.00 increase is for her leadership and her knowledge.  He said that it will cost him more than $1,500.00 to train someone new.  President Teufel asked Mr. Davis to take another look and see if there is a comparable position.    Commissioner Stubblefield stated that the Commission has to have standards.  He said that we do not need 300 reclassifications.

Commissioner Stubblefield stated that the Uniform Purchases Line (#345) has increased by $160,000.00.  He said that that is a hefty amount.  Sheriff Smith stated that it was based on 10 new people.  He said that the amount can be reduced by $100,000.00.  

The next budget that was discussed was Animal Control, Account #716.  The County Commission questioned Sheriff Smith why he included an amount in his proposed budget for the purchase of dog food.  Commissioner Collins stated that the dog food is donated to Animal Control.  Sheriff Smith stated that he included that amount just in case the donations cease.  

President Teufel stated that in the Computer Software Line (#353) $7,276.00 was requested.  He said that he thought that the computers at Animal Control were all new.  Sheriff Smith stated that that is a carry over from last year.  President Teufel suggested that the Commission look at that figure.

Commissioner Stubblefield asked Sheriff Smith if one deputy is assigned to Animal Control or if the deputies float.  Sheriff Smith stated that the deputies rotate a week at a time.

Re:

Recess

Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Approved:____________________________________



Steven C. Teufel, President

