Berkeley County Commission Meeting                                 March 8, 2007

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



William L. Stubblefield, Commissioner



Deborah Hammond, County Administrator



Norwood Bentley, III, Counsel for the Commission

Pamela Swartwood, Gwen Campbell, Preston Gooden, Gary Collis, Steve Aberegg, Jay Russell, Alan Davis, Debbie Nichols, W. Randy Smith, Kenneth LeMaster, Marsha Kelley, Barb Burkhart, Karen Young, Erin Webber, Mike Keller

The Morning Prayer was led by Commissioner Stubblefield followed by the Pledge of Allegiance led by Commissioner Collins.

Re:
Consent Agenda – Approval of Agenda and Purchase Order Log – Discussion/Action



President Teufel read the agenda aloud.  Hearing no requests for changes or additions, Commissioner Stubblefield made a motion to approve today’s agenda as presented.  The motion was seconded by Commissioner Collins and unanimously approved.



The purchase order for the week of March 5, 2007 was presented to the Commissioners for their approval.  Commissioner Stubblefield questioned a purchase order on page 3 to Masune-Medco Supply in the amount of $358.75 for shoe covers.  He asked what the shoe covers were for.  Ms. Hammond stated that the shoe covers are used by the building inspectors when they enter new homes for inspection to keep them from tracking mud and dirt into the structure.



Commissioner Stubblefield questioned a purchase order on page 6 to Emery & Associates, Inc. in the amount of $2,072.70 for training.  He asked what kind of training was given.  Gwen Campbell of the Finance Office stated that she did not have enough information with her today to explain the training but would be glad to provide the Commissioners with a copy of the invoice.  Commissioner Stubblefield stated that it was a lot of money for just a two-day training course.  



Commissioner Stubblefield questioned a purchase order on page 9 to the WV State Tax Department in the amount of $11,555.25.  Ms. Hammond stated that it was the quarterly charge for the State Network used in the Assessor’s Office.



President Teufel questioned a purchase order on page 9 to Alpha Associates, Inc. in the amount of $82.00.  He said that it was being paid out of the County Commission Professional Services Account and should have been paid out of the Courthouse Account.



President Teufel questioned a purchase order on page 14 to Ford Credit in the amount of $5,079.56.  He said that it should be paid out of the Capital Outlay Account for Animal Control



Commissioner Collins then made a motion to approve the purchase order log with the exception of the purchase order on page 6 for the training.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:
Approval of Minutes – Discussion/Action



The minutes of the Commission meetings held on February 15, 2007 and February 20, 2007 were presented to the Commissioners for their approval.  Commissioner Collins stated that on page 17 of the minutes of February 15, 2007, his last name was incorrectly spelled; instead of Collis, it should be Collins.  With that correction, Commissioner Stubblefield made a motion to approve the minutes of February 15, 2007.



Commissioner Stubblefield stated that he was not in attendance at the Commission meeting held on February 20, 2007.  He did not participate in any action to approve those minutes.  Commissioner Collins made a motion to approve the minutes of February 20, 2007 as presented.  The motion was seconded by President Teufel and approved.

Re:
Correction of Assessments Log, Apportionment of Assessment Applications and Consolidation of Properties Applications – Assessor’s Office – Discussion/Action



County Assessor Preston Gooden presented the following Application for Consolidation to the Commissioners for their approval:

1. Hutzler, Ronnie Gene – Arden District – Consolidating 5.77 acres, Map 16, Parcel 4; 1.88 acres, Lot 2, Map 16, Parcel 4.3; 1 acre, Lot 1, Map 16, Parcel 4.2; 1.14 acres, Lot 3, Map 16, Parcel 4.4 and 2.53 acres, Lot 4, Map 16, Parcel 4.5.  Total assessed value is $32,820.00 in Class III and $153,060.00 in Class II.

Commissioner Collins made a motion to approve the Application for Consolidation as presented by the County Assessor.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Mr. Gooden presented the following Exonerations to the Commissioners for their approval:

1. Panhandle Homes – District 02 – Ticket #12387 – Tax Year 2006 – Amount to be Exonerated $1,036.76.  Was open space and not sellable

2. Panhandle Homes – District 02 – Ticket #12304 – Tax Year 2006 – Amount to be Exonerated $1,656.36.  Was open space and not sellable.

3. Panhandle Homes – District 02 – Ticket #12341 – Tax Year 2006 – Amount to be Exonerated $5,409.49.  Open space.

4. Panhandle Homes – District 02 – Ticket #12389 – Tax Year 2006 – Amount to be Exonerated $1,049.88.  Open space.

5. Base, Timothy – District 08 – Ticket #41842 – Tax Year 2006 – Amount to be Exonerated $552.69.  Wrong Class.  Should be Class II. 

Commissioner Collins made a motion to approve the Exonerations as presented by the Assessor.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

Jay Russell, Facilities Supervisor

Discussion – Declaration of Surplus Property – 212 South College Street and Recommendation for Replacement – Discussion/Action

Requisition – Basement Carpet – 110 West King Street – Discussion/Action


Facilities Supervisor Jay Russell came before the County Commission to discuss the property located at 212 South College Street and a requisition regarding carpet for the basement at 110 West King Street.  


Mr. Russell stated that Facilities took up the carpet in the basement of 110 West King Street and whoever installed that carpet used a glue that, when cleaned, seeped through.  He said that he would like to put a sealer and adhesive on the floor before the new carpet is installed.  Commissioner Stubblefield asked Mr. Russell to be sure that whatever he uses is compatible so we don’t end up with a “sick” building.  Mr. Russell stated that he did some research on the products that provided him with very good information.  He said that Berkeley Paint will be taking care of everything.  Mr. Russell stated that the County saved over $7,000.00 by taking the carpet up in-house.  Ms. Hammond stated that a similar situation with the carpet occurred in the Fiduciary Office and they installed a layer of luan before the new carpeting was installed.  Mr. Russell stated that he would look into that.  President Teufel requested that this issue be tabled until next week.


The next issue dealt with a declaration of surplus property regarding the County’s property located at 212 South College Street.  Mr. Russell stated that there is a lot of inventory at that location, some items are brand new.  He said that we need to find storage for the older desks and chairs that will be auctioned.  Mr. Russell stated that the property at 212 South College Street also needs to be declared surplus and auctioned off.  


Mr. Russell stated that the property, located on Raleigh Street, is in terrible condition.  He said that the water was never turned off over the winter and the water leaked through the ceiling causing it to collapse.  Mr. Russell stated that he would like to have it razed and offer the building materials out of the building as payment for the demolition.  


Mr. Russell stated that he has looked at the old Martins and CVS buildings.  He said that there is a loading dock at the old Martins and would like to use that area to place the facilities department temporarily.  Mr. Russell stated that he would like to utilize the CVS building for the upcoming surplus auction.


Mr. Russell stated that when the next move of County offices is scheduled he would like to get those offices more involved in that move so electrical and computer outlets can be positioned in the right places to service those offices.  


Commissioner Stubblefield stated that he is very concerned about the storage of records.  He said that he feels that the design on the Crawford Building has an area for storage.  Ms. Hammond stated that we are to due to bid in July and we will need DMJM here for discussions.  President Teufel asked if the Commission should take another look at the design.  Ms. Hammond stated that that is why the plans are out for review.  She said that when we are in the design phase and if you don’t make changes now, you end up with Change Order #1.  Commissioner Stubblefield stated that he would encourage Matthew Hjermstad of DMJM to visit 126 West King Street and take a look at the amount of storage there.  President Teufel stated that he agreed with Commissioner Stubblefield.  Commissioner Stubblefield requested that a memorandum be forwarded to the Elected Officials involved in the Crawford Building to remind them of what they need to do.  Mr. Bentley asked the Commissioners if they had a problem with him meeting with the Supervising Judge to see if we can destroy old records.  All three Commissioners were in agreement with the meeting. 


Commissioner Stubblefield asked Mr. Russell about the old Martins building.  He asked Mr. Russell how short is the temporary amount of time that he would like to utilize that building.  Mr. Russell stated that he would leave that up to the County Commission.  Commissioner Stubblefield then asked Mr. Russell if he only wanted to use the building for a few months.  Mr. Russell responded by saying yes.


Commissioner Collins stated that when the Commission puts up the buildings for auction we need to put all those building together because it will draw a larger crowd.  He said that the old CVS building will be a great place to hold the auction because of the amount of room.  President Teufel stated that the Commission can not take any action on those buildings because we have not completed the purchase.


Commissioner Collins then made a motion to include the College Street property as surplus property.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

Steve Aberegg, Berkeley County Engineering

Inspection and Maintenance Agreements of Private Storm Water Management Facilities – Bridle Creek Development, Phase II, Eastern Panhandle Warehouses and Evergreen Center – Discussion/Action


Steve Aberegg of the Berkeley County Engineering Office came before the County Commission to present Inspection and Maintenance Agreements of Private Storm Water Management Facilities for Brindle Creek Development, Phase II; Easter Panhandle Warehouses and Evergreen Center.  Mr. Bentley stated that he reviewed all three Agreements and everything seems to be in order and recommended approval.  Commissioner Collins made a motion to approve all three Agreements as presented.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

Matthew Mullenax, Berkeley County Planning Commission



Aerial Photography Contract Award – Discussion/Action

Matthew Mullenax and Chris Eurice of the Planning Commission came before the County Commission with a contract award for the Aerial Photography Project.  Two copies of the contract were provided to the Commissioners.  Mr. Bentley stated that he had reviewed the document and requested corrections and they were addressed.

President Teufel asked Mr. Mullenax if he could provide him with the total cost of the Project.  Mr. Mullenax stated that the total cost is $434,800.00 and that he has letters from the Board of Education, the Planning Commission, the Berkeley County Public Service Water District, etc. supporting the Project.  Commissioner Stubblefield stated that it will cost each entity $54,000.00 each and we have a total of five entities.  He asked Mr. Mullenax about the remaining amount.  Mr. Mullenax stated that it could be worked out through a governmental agreement.  Mr. Bentley stated that this contract is with this body.  

Commissioner Collins then made a motion to enter into the control survey work.  He said that there is a kick off meeting on Wednesday with Kimball.  Commissioner Collins stated that Kimball will explain the project at that time.  Commissioner Stubblefield seconded Commissioner Collins’ motion.  The motion was unanimously approved.

Re:

Debbie Nichols, Berkeley County Emergency Ambulance Authority

Presentation of Exonerations – Berkeley County Emergency Ambulance Authority


Debbie Nichols of the Berkeley County Emergency Ambulance Authority came before the Commission to present the following exonerations for approval:

1. Golliday, Richard – District 04 – Tax Year 2006-07 – Account #8696-4 – Amount to be Exonerated $50.00.  Owns another property in Berkeley County.

2. Witkop, Thomas – District 04 – Tax Year 2006-07 – Account #8057-4 – Amount to be Exonerated $50.00.  House unoccupied.

3. Gray, Joseph – District 01 – Tax Year 2006-07 – Account #28978-1 – Amount to be Exonerated $50.00.  House unoccupied.

4. Washington, David – District 08 – Tax Year 2006-07 – Account #15593-4 – Amount to be Exonerated $50.00.  Vacant property.

5. Costas, Lisa – District 02 – Tax Year 2006-07 – Account #46521-1 – Amount to be Exonerated $50.00.  Owns another property in Berkeley County.

6. Kerns, Larry O. – District 02 – Tax Year 2006-07 – Account #28058-1 – Amount to be Exonerated $50.00.  Owns another property in Berkeley County.

7. Hogan, Marjorie – District 03 – Tax Year 2006-07 – Account #5878-4 – Amount to be Exonerated $50.00.  House unoccupied.

8. Costas, James M. – District 02 – Tax Year 2006-07 – Account #46500-001 – Amount to be Exonerated $50.00.  Owns another property in Berkeley County.

Commissioner Stubblefield made a motion to approve the exonerations as presented by the Ambulance Authority.  The motion was seconded by Commissioner Collins and unanimously approved.

Re:

Alan Davis, Human Resources Director 



Proposed Change in Operations – Discussion/Action

Human Resources Director Alan Davis came before the County Commission to present proposed changes in operations.  Mr. Davis stated that the first proposed change is direct deposit.  He said that the County currently offers voluntary direct deposit to all employees.  Mr. Davis stated that 148 out of 312 employees have direct deposit.  He said that he would propose that the Commission make direct deposit mandatory to all new employees hired after June 30, 2007.  

Commissioner Stubblefield asked what benefit direct deposit would be to the County.  Mr. Davis stated that if paychecks are lost they have to be voided and that is an expense not to mention the cost of the paper checks.  President Teufel stated that he would like a letter forwarded to all the elected officials regarding the proposed change.  He said that back in 2003 direct deposit was a pretty heated issue.  Mr. Davis stated that he would forward the letter to each of the elected officials.

The next issue was regarding the hours of operations for County offices.  Mr. Davis stated that he arrives at work early in the mornings and on several occasions there have been people waiting for the Planning Office to open or the Commission Office to open.  He said that the Engineering Office closes at 4:00 p.m. and many times there are contractors arriving after 4:00 p.m. to conduct business but had to come back when the Engineering Office was open the following day.  Mr. Davis stated that we need to standardize the hours of operation.  He said that he would like to see all of the offices open at the same time and close at the same time.  Mr. Davis stated that employees would still work a 35 hour week but stagger the hours; some employees work from 8:00 a.m. until 4:00 p.m. and others, within that same office, work from 9:00 a.m. until 5:00 p.m.  He said that all of the hours would be covered and there would be no added expense to the County.  Commissioner Collins stated that he felt it was a good idea and makes County Government more user friendly.  Commissioner Stubblefield stated that he agreed with Commissioner Collins.  He said that the proposed change makes a lot of sense.  Commissioner Stubblefield suggested that Mr. Davis speak with the elected officials and department heads to get their opinion.  

Commissioner Stubblefield made a motion to make direct deposit mandatory for all new employees and to change the hours of operation in the County offices effective July 1, 2007.  The motion was seconded by Commissioner Collins and unanimously approved.

Re:

Sheriff W. Randy Smith



Barbara Burkhart, Chief Tax Deputy



Proposed Request to Void Revenue Item Procedures – Discussion/Action

Sheriff W. Randy Smith, along with Barb Burkhart from the Tax Office and Marsha Kelley from the Finance Office, came before the County Commission regarding a proposed request to void revenue item procedures.  Ms. Hammond stated that former Auditor Paul Shroyer drafted the procedures.

Sheriff Smith stated that he did not receive a copy of the draft procedures or have the opportunity to read the document.  President Teufel stated that since Sheriff Smith did not receive a copy of the procedures he would ask the Commission to table the issue until next week.

Ms. Burkhart stated that a NSF check came through the Engineering Office and, in the past, the department head needed to approve the removal of the NSF check from their account.  She said that William Teach, County Engineer, stated that the monies would never be recovered.  Ms. Hammond stated that this new form shows just how to proceed when a check is determined to be uncollectible.  Ms. Burkhart stated that the Tax Office can not do a journal voucher. 

Sheriff Smith stated that if every office set up their own account and then write the Tax Office a check once a month it would solve a lot of problems.  President Teufel stated that that sounded like the best approach.  Commissioner Stubblefield stated that the Commission is only hearing one side. 

Ms. Kelley approached the bench and stated that if each office sets up their own account then the County would be asking a regular Clerk to do accounts receivable.  Ms. Hammond stated that she felt that it would be less likely for some offices to do daily deposits.

Commissioner Stubblefield stated that he was a little reluctant about the issue until he had the opportunity to talk with all parties.  He said that the issue should be tabled until next week.  Ms. Hammond suggested that the issue be tabled until Mr. Shroyer’s next visit to the County in two weeks.  The Commissioners agreed.

Sheriff Smith requested to be placed on the agenda regarding Software Systems.  He said that he understands that the fees that are incurred when his office calls Software Systems should be borne by the Commission and not his office.  Commissioner Stubblefield stated that if you make just one call then there is no fee because that one call falls under the contract with Software Systems; but, after that one call then you are charged.  Ms. Hammond stated that a similar problem in the County Clerk’s former Finance Office is just what got us where we are today with the current procedures.  President Teufel stated that perhaps we need someone on site.  Commissioner Stubblefield suggested that the Commission take another look at the issue and perhaps have Software Systems visit the County offices more often.  President Teufel requested that Software Systems be scheduled on the agenda to discuss the issue.

Re:

Sheriff W. Randy Smith

Nuisance Appeal Board Recommendation – Grove/Orr Case – Discussion/Action


Sheriff W. Randy Smith came before the County Commission regarding a Nuisance Appeal Board recommendation.  


A copy of the Nuisance Appeal Board recommendation was included in today’s packet for the Commissioners’ information.


The Nuisance Appeal Board met on February 22, 2007 to hear an appeal by Ms. Jettye Grove concerning her pit bull Face.  The dog had been seized by Animal Control for chasing a neighbor, Robert Orr, up a tree and onto the house trailer roof of its owner Ms. Grove.  The dog also chased Deputy Boyles who jumped into his vehicle.


Statements of Deputy Boyles and Deputy Hudson, a statement of Jackie Grove, daughter of dog owner Ms. Jettye Grove, and appeal statement of Ms. Grove were submitted as evidence.  


Face had allegedly broken out of its kennel and chased Mr. Orr up a tree and onto the roof of the residence belonging to Ms. Grove, owner of the dog.  Mr. Orr stated that he had been on the roof for two hours before the deputies arrived.  The deputies used their taser weapons to calm the dog that was then transported by Animal Control to the Berkeley County shelter.


Deputy Boyles stated at the Appeal Hearing that he and other deputies responded to a report of a man on the roof of a house trailer, possibly getting ready to jump from the roof.  When he arrived he was told by the man on the roof, Mr. Orr, that a large dog was running loose.  At this time a brown and white pit bull appeared and Deputy Boyles got into his vehicle to avoid the dog.  When a second deputy attempted to enter the vehicle, the dog chased him away and entered the car on the passenger side.  Deputy Boyles shot the dog with his taser weapon, tied him with a hobble restraint.  Then Animal Control arrived and they took possession of the dog.  


Ms. Grove stated at the Appeal Hearing that Face has never shown any indication of viciousness.  She described him as friendly, gentle and loving.  She added that when not in the house Face lives in a chain link enclosure twenty feet long, twenty feet wide and six feet high and that he has never before gotten out.  She is convinced that someone opened the kennel gate since the gate opens inward, is difficult to open, and could not possibly have been opened by the dog.  Animal Control, after inspecting the kennel, also found it highly unlikely that the dog could have escaped on his own.


By a unanimous vote, the Board members found the dog Face not vicious and recommended that he be returned to his owner as soon as her existing kennel is improved to the satisfaction of Animal Control.  The Board strongly suggested that locks be installed on the gates.  The Board feared for the safety of the dog and strongly recommended to the owner that she keep the dog inside her residence at night and when no one is at home during the day.  The Deputy said that he believes the dog was simply protecting his property and he does not consider Face vicious.  The Animal Control officers present stated that while in their care the dog has been extremely friendly and gentle.


The Board wanted the Commission to note that Mr. Orr, during his oral statement to the Board, gave three distinct conflicting versions of the incident and he was very questionable.  


Mr. Bentley stated that he reviewed the report and the Board’s recommendation was that Face was not vicious and should be returned to his owner.  He recommended that the Commission approve the recommendation.  Commissioner Collins then made a motion to approve the recommendation of the Nuisance Appeal Board.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

Deborah Hammond, County Administrator

Hiring Recommendations and Changes in Status Items – Discussion/Action

Judicial Center Requests – Discussion/Action

Cancelled Check Order – County Clerk’s Finance Office – Discussion/Action

ATV Ordinance – Petition to Include Wildflower Ridge – Attachment A of Ordinance – Discussion/Action

Presentation of Preliminary Revenue Projections – Discussion

Presentation of Preliminary Expenditure Projections – Discussion

Presentation of Statement of Values – West Virginia Board of Risk Management – Discussion/Action

Draft Contract – Proposed Site Purchase – Discussion/Action

Legislative Session Status Information – Discussion/Action


County Administrator Deborah Hammond presented the following issues to the County Commissioners for their discussion and/or approval:

1. Resignation – A memorandum was received from County Engineer William Teach informing the Commission of the resignation of John Hoover effective March 2, 2007.  Mr. Hoover was a building inspector in the Office of Engineering.  Commissioner Collins made a motion to accept the resignation of Mr. Hoover.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

2. Request to Fill Vacancy – A memorandum was received from 911 Director Mary Kackley informing the Commission that Charles Disharoon, hired as a Dispatcher, did not show up for work on his first day at Central Dispatch.  Ms. Kackley stated in her memorandum that the vacancy needs to be filled.

3. Hiring Recommendation – A memorandum was received from Circuit Clerk Virginia Sine requesting approval to hire Vicki Robinson as a full time Clerk effective March 12, 2007.  If approved, Ms. Robinson will earn a yearly salary of $20,295.00.  Ms. Hammond stated that she is not sure if Ms. Robinson will be paid out of Account 428 or Account 403 but Ms. Sine does have those vacancies.  Commissioner Stubblefield made a motion to approve the hiring of Ms. Robinson.  The motion was seconded by Commissioner Collins and unanimously approved.  President Teufel requested that Ms. Sine be contacted to find out if Ms. Robinson would be paid out of Account 428 or Account 403.

4. Cancelled Check Order – A Cancelled Check Order was presented to the Commissioners for their approval.  If approved, the Order will cancel Check #0001188 to Helen Decker in the amount of $215.00.  Commissioner Stubblefield made a motion to approve the Cancelled Check Order as presented.  The motion was seconded by Commissioner Collins and unanimously approved.

5. ATV Ordinance Petition – A petition was received from the residents of Wildflower Ridge Subdivision requesting to be included under Attachment A of the Ordinance.  Ms. Hammond stated that, if approved, this will be petition number ten to the Ordinance.  Commissioner Stubblefield made a motion to grant the petition and include it as part of Attachment A.  The motion was seconded by Commissioner Collins and unanimously approved.  A copy of the petition will be forwarded to the Sheriff’s Office and they will be requested to begin enforcing the ATV Ordinance in Wildflower Ridge Subdivision.

6. Legislative Session Status Information – The Commissioners were provided the latest legislative session information for their information.  Ms. Hammond stated that if any of the Commission had any questions she would be happy to provide any further information that is needed.

7. Temporary Space Request – Ms. Hammond stated that this issue is not an agenda item but she wanted the Commission to know that a letter was received from The Gabriel Project requesting temporary space while their present location is being renovated.  She said that she is unsure just how long the renovations will take.  Ms. Hammond also stated that the time span could be six months but in some instances that time span can turn into a full year plus the cost of liability and utilities.  No action was taken by the Commission and no decision was made.

8. Presentation of Statement of Values – Ms. Hammond stated that the Statement of Values was provided by Stu Borger of Smith Nadenbousch Insurance.  Commissioner Stubblefield stated that there are several buildings listed on the Statements that should come off.  Commissioner Collins agreed and requested that the Commission forward a letter to those entities.  President Teufel stated that the Commission does not have any control over some of those properties.  Commissioner Collins stated that if the Commission does not have an insurable interest then the insurance will not pay should something happen.  President Teufel requested that the issue be placed on next week’s agenda and perhaps some of the agencies will attend the session and we can discuss the insurance with them.  Mr. Bentley suggested that the Commission write a letter to each of those entities and explain to them that even though the County has been covering their property with insurance the Commission will be removing the property from the County’s insurance policy.  President Teufel said that we will send the letter out and request a response and then go from there.  Commissioner Stubblefield then made a motion to forward a letter to all of those that have property not owned by the County.  The motion was seconded by Commissioner Collins and unanimously approved.

Re:

Presentation of Preliminary Revenue Projections – Discussion



Presentation of Preliminary Expenditure Projects – Discussion

The County Commission, prior to going into the budget process, requested that each of the County Officers be invited to come before the Commission when their budgets were being discussed.  Ms. Hammond asked the Commissioners when they would like to begin scheduling those Officers.  President Teufel stated that the Commission can begin scheduling the Officers on Tuesday, March 13, 2007, Thursday, March 15, 2007, March 20, 2007 and March 22, 2007.  He said that he would like the meetings to be scheduled between the hours of 2:00 p.m. and 4:00 p.m.  Ms. Hammond stated that we may not need all of those times but will note each date just in case the budget takes longer to approve.  She said that the Commission will need to lay the Levy on April 17, 2007.  President Teufel suggested that the Commission meet at 10:00 a.m. on April 17, 2007 to lay the Levy.  The other Commissioners agreed with the aforementioned dates and times.

The first budget issue that was presented to the Commissioners was the Outside Agencies funding requests.  Ms. Hammond provided each of the Commissioners with a list of the Outside Agencies and the requested funding amounts that those Agencies presented to the Commission.  She said that the funds for the Outside Agencies are found in Account 401 (the County Commission Account).  Ms. Hammond stated that the second list presented to the Commission is the level of funding that is subject to change.

As the Commission worked their way through the Outside Agencies funding requests, the Commissioners agreed to fund the following amounts to the following Agencies:

1. Berkeley County Historical Society       $  4,900.00

2. Berkeley County Historic Landmarks
  8,385.00

      including funding provided in 06-07 budget.

3. Berkeley County Meals on Wheels
     500.00

4. Boys and Girls Club 


      revisit 

5. CCAP




  2,500.00

6. Conservation District


  5,000.00

7. Eastern Panhandle Free Clinic

      revisit

8. Main Street Martinsburg


  1,000.00

9. Union Rescue Mission


      revisit

10. Mt. State Apple Harvest Festival

  1,000.00

11. NSVRC




11,207.00 

12. Potomac Headwaters RC&D

  1,200.00

The Commission then began discussing the individual department budgets.  The first department that was discussed was that of the County Clerk (Account 402).  President Teufel stated that the position of Chief Deputy Clerk has been in place for some time and the Commission has encouraged the County Clerk to name someone to that position.  He said that there is no pressure on the County Clerk but he should consider the position in the near future.  John W. Small, Jr., County Clerk, requested the reclassification of three of his employees.  President Teufel stated that he is in favor of those reclassifications and Mr. Small had stated, during his budget presentation, that those positions are similar in responsibilities.  He said that this would be one Account that the Commission will need to find the funding within that budget or from another source.  A brief discussion took place where to find the funding for the reclassifications.

The next budget that was discussed was the Circuit Clerk, (Account 403).  President Teufel stated that Virginia Sine, Circuit Clerk, requested reclassifications of all clerks at Grade 5.  She stated, during her budget presentation, that the justification for the reclassifications is their responsibilities are comparable to those of a Para-Legal.  Alan Davis, Human Resources Director, informed the Commissioners that he disagreed with Ms. Sine.  He had stated that, two years ago, the request was made that all deputy clerks be paid the same.  Mr. Davis said that the Grade 5 clerks in the Circuit Clerk’s office do not do the duties of a Para-Legal.  He said that Ms. Sine does not have a “second in command” that would give her the latitude to appoint an existing employee as a Chief Deputy Clerk which would not be a new position.

The Commissioners then discussed the Sheriff’s Tax Office budget, (Account 404).  Sheriff W. Randy Smith requested, during his budget presentation, the Commission to approve the reclassification of his Chief Deputy increasing her salary from $47,296.00 to $50,113.00.  There have been no additional responsibilities placed on this employee to justify the reclassification.  Another request was to reclassify the Assistant Chief Deputy to Chief Deputy.  With an already existing Assistant Supervisor and a Floor Supervisor, this would just add another supervisor position.  The Commission agreed that there is no need to have that many supervisors to manage the number of employees in the Tax Office.  

The Assessor’s budget, Account 406, was the next budget discussed.  Mr. Davis stated that there are a total of four reclassifications requested by Assessor Preston Gooden.  He said that three of those four would be transferred to a Grade 5.  Mr. Davis stated that, after looking at the duties of these employees and their responsibilities he saw no need to have more supervisors than staff.  The fourth reclassification was to properly classify one employee to a Real Estate Analyst.  Mr. Davis stated that he would recommend that reclassification.  

The next budget that the Commission discussed was that of Court Security, Account 416.  The one thing that the Commission was not made aware of was the change made to the duties of the Chief Court Security Officer.  A deputy is now taking care of those responsibilities and the Sheriff has requested a down grade to that position and a decrease of the salary resulting in a net decrease of $4,000.00.

The Custodial Department, Account 420, was the next budget that was discussed by the Commissioners.  Mr. Davis stated that there was a request for three reclassifications in that department.  He said that they currently have six staff members and the reclassifications would result in three staff members and three supervisors.  Mr. Davis stated that he would not recommend the reclassifications this year.

The Building Inspection Department, Account 438, was the next budget that was discussed.  The County Engineer requested a reclassification for one of his Building Inspections, Grade 9 to Assistant Plan Examiner/Building Inspector II.  Mr. Davis stated that during the last budget policies were put in place to encourage our Building Inspectors to come in after completing their daily inspections and actually assist in plan reviewing.  He said that one stipulation was for the Inspector to do this for a while and then look at reclassifying.  Mr. Davis stated that during the mid point of the current budget Mr. Teach asked to have this Inspector reclassified and the Commission requested that he return during the budget process.  He said that the incumbent has been doing the plan reviewing without compensation.  Mr. Davis stated that Mr. Teach also asked to reclassify the Scanner, currently in his office, to a Permits Technician.  Mr. Davis stated that each time he visited the Engineering Office, this employee has been in the front office assisting with the building permits.  He stated that he would recommend both reclassifications. 

The Commissioners then discussed the budget submitted by Planning & Zoning, Account 439.  Mr. Davis stated that the County Planner requested to reclassify the Scanner.  He said that he would not recommend this request because that position began as a part time position and a few months ago the Commission took action to make that position full time.  Mr. Davis stated that his recommendation would be to keep the existing position and encourage that employee to work on the scanning project.  He stated that the County Planner also requested that the Administrative Assistant be reclassified.  Mr. Davis stated that he saw no reason for this reclassification and would not recommend approval.  

The next budget that was discussed by the Commissioners was the Sheriff’s Law Enforcement, Account 700.  Mr. Davis stated that the Sheriff requested an increase in salary for his Administrative/Dispatcher.  He said that he questioned the request, the Chief Deputy stated that this employee just does more work than the other.  Mr. Davis stated that there is no justification for the increase and would not recommend approval.  

Brief conversations took place regarding all of the various Accounts within the County’s budget.  Possible funding sources were discussed and suggestions were made regarding the requests made by the Elected Officials and the Department Heads.  Another budget work session will be scheduled on Tuesday, March 13, 2007.  During that time, the Elected Officials will be invited to attend the work session to discuss their individual budget requests.

Re:

Recess

Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Approved:__________________________________________



Steven C. Teufel, President

