Berkeley County Commission Meeting                                            March 7, 2007

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



William L. Stubblefield, Commissioner



Deborah Hammond, County Administrator



Pamela Swartwood, Alan Davis

The Afternoon Prayer was led by Commissioner Stubblefield followed by the Pledge of Allegiance led by Commissioner Collins.

SPECIAL MEETING

CONSIDERATION OF PUBLIC HEARING – LEVY RATE 2007-08

DISCUSSION/ACTION

President Teufel brought the meeting to order.  He stated that this is a special meeting of the Berkeley County Commission regarding the 2007-08 budget.  President Teufel stated that there are certain deadlines and dates that the Commission has to meet and if we have to increase taxes then we will need to hold a public hearing. 

Deborah Hammond, County Administrator, stated that there have been wonderful highs in the levy rate and the rate has been reduced four years in a row; but, it was reduced to such an extent that we are unable to meet our obligations.  She said that we have very, very tight deadlines that we have to meet along with publication deadlines.

Ms. Hammond provided the Commissioners with guidelines and stated that no changes will be made to the budget unless directed by the Commission.  She said that she is hopeful that tomorrow she will have the opportunity to walk through each of the accounts.  Ms. Hammond stated that the critical number is on page 4 of the General Fund Revenue Summary.  She said that, in parenthesis, the Commission will find the number 112%.  Ms. Hammond stated that that will be the increase of the 10% with 2% going to the Assessor.  She said that even with 112% we will still be below the current levy rate.  Ms. Hammond stated that the current levy rate is 10.01 and the new levy rate will be 9.72 for Class I.  She said that the Commission will see limited increases and some decreases within the budget and we can’t project to exceed the revenues we are not meeting in the current year.  

Ms. Hammond stated that the Jail Fees of the City of Martinsburg are not in the revenue stream and the synthetic tax is not reflective.  She said that the beginning budget is always less that the existing budget as it stands today.  The revenue for encumbrances will be done in July.  Commissioner Stubblefield asked if it is a general rule to add the encumbrances as we had last year.  Ms. Hammond stated that the encumbrances vary; a lot of the elected officials’ encumbrances were reflective of the move to the Judicial Center.  She said that she anticipates the encumbered fund balance for this year will be lower.

Ms. Hammond stated that the market increases and the longevity increase are included in the figures.  She said that we do not have any reclassifications in this number.  Ms. Hammond stated that the proposed attorney position is included in the figures because of reductions in the funds from the Courthouse Account.

Ms. Hammond stated that the projected numbers for the insurance budget increase is $250,000.00.  She said that this was the last thing that she cut to balance the budget.  Ms. Hammond stated that we will either have to do a reduction in the coverage or increase the deductible on the medical and prescriptions if the insurance renewal comes in at the projected level of increase.

Commissioner Stubblefield asked if the Commission could come up with additional funding for reclassifications.  Ms. Hammond stated that if funding can be found within the department’s existing accounts the reclassifications may be allowed.  Commissioner Stubblefield stated that we have an obligation to some of the folks requesting reclassifications and he said that he was a little nervous about the issue.  President Teufel stated that “in house” comes first and he would like the Commission to take a serious look at the reclassifications.  He stated that the Commission will also need to look at the amounts going to outside agencies.  Commissioner Stubblefield stated that it is the same way with the insurance.  He said that the insurance is more critical than the outside agencies.  Ms. Hammond stated that the outside agencies do tremendous work but the Commission does have a conflict of finding the funding.  Commissioner Stubblefield stated that he would like to take care of the inside needs then take another look at the outside agencies.  Ms. Hammond stated that we can only go so far with certain cuts.  Commissioner Stubblefield stated that he would like to go back and take care of the insurance and certain of the reclassification requests and then have a breakdown on what we gave the outside agencies last year.  He said that the reclassification on Bonnie Woodfall in Voters’ Registration is a high priority.  Ms. Hammond stated that she would be happy to provide the Commission with a spreadsheet on the reclassifications.  President Teufel requested that a spreadsheet on the outside agencies be prepared.  Ms. Hammond stated that a spreadsheet on the outside agencies has already been prepared.  She said that one large cut will be in the custodial maintenance.  President Teufel stated that instead of LeScrub cleaning 5 days a week they can cut back to 3 days a week.  Ms. Hammond stated that she is also trying to consider priorities like the GIS Project; the Commission may need to look at the Engineering Special Revenue Fund.  President Teufel agreed.  Commissioner Collins stated that we are pulling $140,000.00 out of that Fund for software.  Ms. Hammond stated that on page 6 of the General Fund Revenue Summary under Line 388 (Transfers Other Funds) are increasing more so than the General County Fund which is funding the salaries.  She said that last year the Commission added a new employee to the Fiduciary Office and we asked for that employee to be paid from the Fiduciary Account but the funding for that employee has been coming out of General County.  Ms. Hammond stated that if you factor that in you can add a position to the Engineering Office.  She said that another issue is Capital Outlay for Equipment for the constitutional officers.  Ms. Hammond stated that last year we tapped into Home Confinement for vehicles and she has a suggestion along those lines.  

Ms. Hammond stated that, if it is agreeable with the Commission, a meeting can be scheduled on March 22, 2007 which will enable the Commissioners to hold a public hearing but not take any formal action at that time.  She said that a special meeting can be scheduled on March 27, 2007 to take formal action to approve the budget.  Following a brief discussion, Commissioner Stubblefield made a motion to hold a public hearing on March 22, 2007 at 7:00 p.m.  The motion was seconded by Commissioner Collins and unanimously approved.  Commissioner Stubblefield then made a motion to hold a special meeting of the Berkeley County Commission on March 27, 2007 at 2:30 p.m.  The motion was seconded by Commissioner Collins and unanimously approved.

Ms. Hammond stated that, on page 12 of the Culture and Recreation Expenditures, under Line 916, the Commission will notice the amount of $668,286.00 for the Library for fiscal year 2006-07.  She said that the figure is also is reflective of the $100,000.00 from thy General County Fund.  Even more funding will be going to the Library in the amount of $93,000.00 plus the change increase.  Commissioner Collins stated that this has to stop.  He said that before long we will be giving the Library a million dollars.  Commissioner Collins stated that last year their salaries were at 70% whereas, good business reflects salaries are at 30% of the total budget.  He said that we need to confront the legislature to cap those funds at $500,000.00.  He further stated that the Commission doesn’t have a representative on their Board.  Commissioner Stubblefield stated that we need to insure that we do something.  

Mr. Bentley stated that he assumes that the tax office revenues will increase more than 1% due to appraisals.  He said that that penalizes the County.  Mr. Bentley stated that the law requires you to fall back in order to get out of this.  He said that you have to have a public hearing and then ask the Tax Commissioner to permit you to exceed the amount.  Mr. Bentley stated that it was good in the 20th Century but not today.  He said that each year you may encounter this.  Mr. Bentley stated that we increased population and increased the need for services and the law says that you can’t increase the revenue.  He said that the Commission should ask the legislature to take a look at that law.  Commissioner Stubblefield stated that perhaps the Commission should go to the Governor for his tax reform.  He said that the Commission will still be working on this next year and that will be the time for action.

Re:
Recess

Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Approved:_______________________________________



Steven C. Teufel, President      

