Berkeley County Commission Meeting                                          March 1, 2007

Present:
Steven C. Teufel, President



Ronald K. Collins, Commissioner



William L. Stubblefield, Commissioner



Deborah Hammond, County Administrator



Amy Lamp, Acting Counsel for the Commission

Pamela Swartwood, Gwen Campbell, Gary Collis, Roy Young, Maria Childers, Karen Thacher, Virginia Sine, Mary Kackley, Steve Allen, Alan Davis, Monte Conner, Charles Hall, Chris Fincham, Patsy Kilmer, Brad Unger, Mary Beth Bennett, Linda Judd, Pam Coyle, Patty Bennett, Steve Cox, Robbie Robinson, Barb Burkhart, W. Randy Smith, Kenneth LeMaster, Pam Ouimette

The Morning Prayer was led by Roy Young followed by the Pledge of Allegiance led by Commissioner Stubblefield.

Re:
Consent Agenda – Approval of Agenda and Purchase Order Log – Discussion/Action



President Teufel read the agenda aloud.  Hearing no requests for changes, Commissioner Stubblefield made a motion to approve today’s agenda as presented.  The motion was seconded by Commissioner Collins and unanimously approved.



The purchase order log for the week of February 26, 2007 was presented to the Commissioners for their approval.



Commissioner Stubblefield questioned a purchase order on page 3 in the amount of $2,000.00 to Sheriff W. Randy Smith.  He asked why the Commission has the Sheriff as a vendor.  Gwen Campbell of the Finance Office stated that the Investigation Expense Fund is sort of a petty cash fund for undercover investigations.  Ms. Hammond stated that Paul Shroyer, Auditor, requested that a separate set of books be created for just this purpose.  



Commissioner Stubblefield questioned a purchase order on page 19 in the amount of $720.00 to Roanoke Valley Horse Rescue, Inc.  He asked if Animal Control was taking the horses to this firm for adoption.  President Teufel stated that the Sheriff is scheduled to come before the Commission this afternoon and we can ask him about this purchase order at that time.  



Commissioner Collins then made a motion to approve the purchase order log.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:
Approval of Minutes – Discussion/Action



The minutes of the February 5, 2007 and February 12, 2007 Commission meetings were presented to the Commissioners for their approval.  Commissioner Stubblefield stated that he reviewed both sets of minutes and had no requests for changes.  He then made a motion to approve the February 5, 2007 and February 12, 2007 minutes as presented.  The motion was seconded by Commissioner Collins and unanimously approved.

Re:
Correction of Assessments Log, Apportionment of Assessment Applications and Consolidation of Properties Applications – Assessor’s Office – Discussion/Action



County Assessor Preston Gooden is in Charleston this week and unable to provided any applications to the Commissioners for approval today.

Re:
Board and Meeting Reports



Commissioner Stubblefield attended a meeting of the Berkeley County Farmland Protection Board and reported that they are in the process of re-doing their criteria in accordance with the guidelines given by the County Commission.  He said that they will attempt to get a larger bang for the buck with a limited amount of money.  Commissioner Stubblefield stated that they are trying to reverse the conception of funding being abused.  President Teufel stated that that will be hard to do especially if a member of the Board wishes their property to be placed in the program.  He said that if a member does decide to participate in the program then he can’t participate on the Board.  Commissioner Stubblefield stated that that issue will be one of the issues for change.



Commissioner Stubblefield attended a meeting of the Berkeley County Public Service Water Board and reported that they are concerned over a number of bills in the Senate dealing with failed systems.  He said that should these bills become law the Water Board will have to assume the systems with all of the costs.  Commissioner Stubblefield stated that they are not good Bills at all and the fees would go to the State.



Commissioner Stubblefield attended a meeting of Region 9 on Wednesday, February 28, 2007 and reported that the meeting was a planning session, along with Region 8, regarding how to handle the westward migration should there be terrorist activities in the metropolitan area of Washington, DC.  He said that representatives from law enforcement, emergency services and fire services discussed the issue.  Commissioner Stubblefield stated that due to a recent decision by the State’s Homeland Security Service to administer all planning any decisions made would be done at the local and state level; not regional.



Commissioner Stubblefield attended a meeting of the Workforce Investment Board in Romney, West Virginia and reported that some discussions took place about their current structure.  He said that the working relationship between Potomac Highlands and the three Eastern Panhandle Counties has gotten worse.  Commissioner Stubblefield stated that it was a very energized meeting.  Representatives from the Eastern Panhandle have decided to write a letter to the Governor saying that we need to separate the region in the Panhandle.  He said that we serve more clients in the Eastern Panhandle but management is in the southern part of the State.  Commissioner Stubblefield stated that he carried six resignations from the WIB Board with him to the meeting, all from the Eastern Panhandle.  President Teufel suggested that the Commission send a letter also. He also suggested that the Commission contact Jefferson and Morgan Counties to see if they are interested.  Commissioner Stubblefield stated that this will not happen overnight.  He said that the people at Potomac Highlands agree, but how will the monies be distributed.



Commissioner Collins stated that he was ill all last week and did not attend any meetings.  He said he had nothing to report today.



President Teufel stated that he will be attending a meeting with the City of Martinsburg tonight.  A power point presentation will be given on the Raleigh Street Extension.



President Teufel stated that a check, in the amount of $250,000.00 was received in the Commission Office from the State of West Virginia toward the purchase of the new voting machines.

Re:
Board and Commission Vacancies – Discussion/Action



No action was taken today on any appointments.

Re:
Commission Calendars – Months of March and April



The updated Commission calendars for the months of March and April were given to the Commissioners for their information.  The following dates were discussed at today’s meeting:

1. March 8th, 15th, 22nd, and 29th, 2007 – The County Commission will hold their regularly scheduled weekly meetings beginning at 9:30 a.m.

2. March 13th and 20th, 2007 – A workshop has been scheduled to enable the County Commission to work on the budget for fiscal year 2007-2008.

3. March 27, 2007 – Deadline for the 2007-2008 budget.  Ms. Hammond stated that everything has to be completed and in the mail to Charleston on the 27th.

Re:

Board and Commission Calendars – Months of March and April

The updated Board and Commission calendars for the months of March and April were presented to the Commissioners for their information.  The following dates were discussed at today’s meeting:

1. March 5, 2007 – The Berkeley County Planning Commission will meet.

2. March 6, 2007 – The Berkeley County Emergency Ambulance Authority will meet beginning at 7:00 p.m.

3. March 7, 2007 – The Eastern West Virginia Regional Airport Authority will meet.

4. March 7, 2007 – The Executive Committee of the Berkeley County Development Authority will meet.

5. March 8, 2007 – The Berkeley County Fire Board will meet.

6. March 12, 2007 – The Berkeley County Public Service Water District will meet beginning at 5:00 p.m.

7. March 12, 2007 – Pan Tran will meet beginning at 4:00 p.m.

8. March 14, 2007 – The Board of Directors of the Berkeley County Development Authority will meet.

9. March 14, 2007 – The Full Council of Region 9 will meet.

10. March 15, 2007 – The Berkeley County Emergency Ambulance Authority will meet.

11. March 19, 2007 – The Berkeley County Planning Commission will meet.

12. March 20, 2007 – Parks and Recreation will meet.

13. March 20, 2007 – The Berkeley County Public Service Sewer District will meet beginning at 7:00 p.m.

14. March 21, 2007 – The Berkeley County Solid Waste Authority will meet beginning at 7:00 p.m.

15. March 22, 2007 – The Berkeley County Farmland Protection Board will meet.

16. March 22, 2007 – The Berkeley County Emergency Ambulance Authority will meet.

17. March 26, 2007 – The Berkeley County Historic Landmarks Commission will meet beginning at 4:00 p.m.

Re:

Maria Childers, Fiduciary Supervisor



Estate Accounts – Month of March – Discussion/Action



Scheduling of Estate Hearings – Month of March – Discussion/Action

Fiduciary Supervisor Maria Childers came before the Commission to present the estate accounts for the month of March and to schedule any estate hearings that are needed.  President Teufel read the following estate accounts aloud:

1. Morman Randall Allison

2. Daphne D. Beeler

3. James Donald Bell

4. Walter E. Blankenship

5. Gary H. Carper

6. Clarence Casper

7. John G. Cole, Jr.

8. Joyce Crawford

9. Eleanor Lee Criswell

10. Herschel Lane Heavner

11. Dorothy V. Holliday

12. Mary Homan

13. Joseph D. Jeffares

14. Lorraine V. Jordan

15. Victoria Darlene Long

16. Jack I. Lord

17. Dotsie F. Mason

18. Anita Edna Mellott

19. Barbara A. Mellott

20. Davis Elmo Mellott

21. Anne Isabelle Morgan

22. Lawrence E. Parsons

23. Margaret H. Partin

24. Amos F. Pearrell, Sr.

25. Verna Ruth Pharr

26. Rite T. Potter

27. Kenneth E. Rankin, Sr.

28. Mickey B. Santmier

29. Norman L. Sims

30. Clyde E. Smith, Jr.

31. Delven O. Tyo

32. Phillip Anthony Worden

Commissioner Stubblefield made a motion to approve the estate hearings for the month of March as presented.  The motion was seconded by Commissioner Collins and unanimously approved.

Ms. Childers stated that she did not have any estate hearings that needed to be scheduled this month.

Re:

Becky Shaffer, Meals on Wheels



Budget Presentation of Fiscal Year 2007-08 – Discussion

Becky Shaffer of Berkeley County Meals on Wheels, Inc. came before the County Commission to present her budget for fiscal year 2007-2008.  Ms. Shaffer stated that Meals on Wheels is asking for $2,000.00 that will be used to assist clients that can not pay the $2.95 per meal charge and, at the same time, help keep our community service program financially healthy.  Ms. Shaffer stated that $2,000.00 will assist between 10 and 12 clients.

   



Commissioner Stubblefield asked Ms. Shaffer how much the Commission provided to Meals on Wheels last year.  Ms. Shaffer stated that the Commission provided $1,500.00 last year.  Commissioner Stubblefield then asked Ms. Shaffer if she had approached the City of Martinsburg for funding.  Ms. Shaffer responded by saying yes.



Commissioner Stubblefield stated that, when looking over the information that was provided by Meals on Wheels, he noticed that there has been a decline in the number of clients that Meals on Wheels service.  He asked Ms. Shaffer if she thought that this would become a trend.  Ms. Shaffer stated that the number of clients fluctuate from one year to another.



President Teufel stated that the Commission has been very supportive of Meals on Wheels over the years.  He said that this organization does a fabulous job and the Commission will be making a decision on funding within the next few weeks.

Re:
Deborah Hammond, County Administrator


Hiring Recommendations and Changes in Status Actions – Discussion/Action

Judicial Center Requests – Discussion/Action

Cancelled Check Order- County Clerk’s Finance Office – Discussion/Action

Proposed Procedures – Request to Void a Revenue Item – Discussion/Action


County Administrator Deborah Hammond presented the following issues to the County Commission for their discussion and/or action:

1. Hiring Recommendations – Ms. Hammond stated that there were no hiring recommendations to present this week.

2. Judicial Center Requests – Ms. Hammond stated that she was asked to reintroduce the request for blinds for the Circuit Clerk’s Office.  President Teufel stated that he paid a visit to that office and he said that the request seems to be within their intentions.  He said that they are looking for a little bit of privacy during the early morning hours.  Commissioner Stubblefield stated that they begin working at 8:00 a.m. and they are visible then the public can see them but don’t understand why they will not wait on them.  Commissioner Collins stated that the Circuit Clerk’s Office is open during the noon hour and the blinds should not be drawn.  He requested that that point be made to that office.  President Teufel stated that the Circuit Clerk is scheduled to come before the Commission later this morning and the Commission can discuss that issue with her at that time.  Commissioner Collins then made a motion to approve the request for the purchase of blinds for the Circuit Clerk.  The motion was seconded by Commissioner Stubblefield and unanimously approved. 

3. Location of Judge Groh – Ms. Hammond stated that a modification request was received regarding the office of Judge Groh.  She stated that the modification would require that a door be cut through the wall between the Judge’s office and her secretary’s office.  President Teufel stated that once the Crawford Building is completed Judge Groh will have her own office and he said that he did not want to alter the existing wall since it is just a temporary location for Judge Groh.  Commissioner Collins and Commissioner Stubblefield both agreed with President Teufel.  

4. Cancelled Check Order-County Clerk’s Finance Office – A Cancelled Check Order was presented to the Commissioners for their approval.  If action is taken, the following checks would be cancelled:

a. Check #0021934 for $249.09 to John Hinzman

b. Check #0022176 for $10.00 to the Secretary of State

c. Check #0022256 for $40.00 to Ambrose Towers

d. Check #0022679 for $528.00 to Eagle Military Outfitters

e. Check #0022844 for $29.20 to Harry Dodson

f. Check #0023060 for $44.00 to Washington County Hospital

g. Check #7701673 for $8.52 to Scott Schill

h. Check #7701674 for $8.21 to Kevin Santana

Commissioner Collins made a motion to approve the Cancelled Check Order as presented.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

5. Proposed Procedures-Request to Void a Revenue Item – Ms.    Hammond stated that Paul Shroyer is working on draft procedures to void a revenue item.  She said that in the past the item was removed from the Sheriff’s settlement and Mr. Shroyer is putting together a method to avoid that transaction.  President Teufel stated that the Sheriff is scheduled to come before the Commission this afternoon and we can discuss the issue with him at that time.

Re:

Mary Kackley, 911 Director

Budget Presentation – Central Dispatch Office – Fiscal Year 2007-08 – Discussion


Mary Kackley, Director of 911, came before the County Commission to present her budgets for fiscal year 2007-2008.  Ms. Kackley stated that the largest increase was in the salaries and she said that the salaries are within the guidelines set by Alan Davis, Human Resources Director in Account 712.  Ms. Kackley stated that another increase included a 5% increase in the Contracted Services Line.  She said that the increase is based on her 10-year Plan.  The total requested amount for Account 712 was $1,403,306.00; a total increase of $173,702.00.


The next budget presented by Ms. Kackley was Account 992.  She said that this is a secondary fund for Capital Outlay.  Ms. Kackley stated that she added 6 additional positions and those positions were filled in January.  She said that another increase was to the Equipment Line for lease purchases.  The total requested amount for Account 992 was $887,872.00; a total increase of $320,084.00.  Ms. Kackley stated that Capital Outlay is used only for Capital Outlay and the funds reflected in this Account for salaries will have to be moved to Account 712.


Ms. Kackley stated that a vehicle was placed in the 10-year Plan and she said that she included $6,000.00 for the first year of a 5-year lease purchase plan for that vehicle.  


Commissioner Stubblefield asked Ms. Kackley if she could tell him what the recommended number of calls is per dispatcher.  Ms. Kackley stated that she would have to check with some of the agencies to get that figure.  Commissioner Stubblefield then asked Ms. Kackley if she fills each of her vacancies if she would be level with Jefferson County.  Ms. Kackley stated that she would be level with Jefferson County but not at the level of work.


Commissioner Collins stated that he frequently monitors the Sheriff’s radio and the calls to the 911 Center.  He said that his question is; out of all the calls, only two went to the State Police.  Commissioner Collins stated that the Sheriff wants more deputies and we keep asking for more State Police; why aren’t more calls being sent to the State Police.  Ms. Kackley stated that they send out the calls for any available units and they are taken voluntarily.  She said that they also get calls on the 7000 line requesting the Sheriff.  Ms. Kackley stated that they have a rotation call system and then if no one takes that call then that call is assigned.  Commissioner Collins stated that the Commission needs more statistics to get more troopers and fewer deputies.  Commissioner Stubblefield stated that we could sit down with the State Police and the Sheriff’s Department and modify the formula.  President Teufel stated that as we continue to support the Sheriff’s Department we will see very little increased help from the State Police.  Commissioner Stubblefield stated that his point is Mary is responding to the formulas and the best way to approach this issue is for the Sheriff’s Department and the State Police to make adjustments.  President Teufel stated that the Sheriff will be here today and we can address the issue with him at that time.  

Re:

The Honorable Virginia Sine, Circuit Clerk

Budget Presentation – Circuit Clerk’s Office – Fiscal Year 2007-08 – Discussion


Circuit Clerk Virginia Sine came before the County Commission today to present her budget for fiscal year 2007-2008.  


President Teufel informed Ms. Sine that once the Commission has the opportunity to look over her budget she will be invited back before them to discuss any cuts that the Commission may need to make.


The first budget that was discussed was Account 403.  Ms. Sine stated that this budget is within the guidelines.  She said that since she moved her office to the Judicial Center her computers keep going down.  She said that she had a computer go down just last week.  


Ms. Sine stated that she asked for three additional positions for fiscal year 2007-2008.  She said that she currently has one employee that has taken Family Medical Leave which closes one of the windows in her office plus the telephone that that employee manned.  Ms. Hammond asked Ms. Sine if there was a reason that no part time positions were listed in her budget.  Ms. Sine stated that she is working two part time people and paying them by a purchase order.  She said that those two individuals are only putting records on the computer.  Ms. Hammond asked Ms. Sine if any of those part timers could be moved to one of the two vacancies.  Ms. Sine responded by saying no.  She said that she is interviewing now for those vacancies.


Ms. Sine stated that Account 428 is the same as it was last year with the exception of an increase in the salaries.  The total amount of the requested budget is $243,926.00; an increase of $33,314.00 over last year’s budget.


The next budget that was discussed was Account 976.  Ms. Sine stated that this is Capital Outlay and reflects a $5,000.00 increase for equipment.


Commissioner Stubblefield stated that Ms. Sine reported that her computers keep going down.  He asked Ms. Sine if it was the system that was going down or if it was the individual computers.  Ms. Sine stated that when she moved to the Judicial Center they went down and when they were brought back up they were never programmed and they can’t be used.  She said that she has a total of three computers that are not programmed.  Commissioner Stubblefield then asked Ms. Sine if she had her telephones initialized.  Ms. Sine stated that the technician worked on them yesterday.

Re:

Charles Hall, Berkeley County Emergency Ambulance Authority



Ambulance Authority Annual Budget Presentation – Discussion/Action

Charles Hall, President of the Berkeley County Emergency Ambulance Authority, along with Gary Collis, Program Director of the Authority, came before the County Commission to provide them with a power point presentation on their annual Program Report.

Mr. Hall stated that the Berkeley County Emergency Ambulance Authority (BCEAA) is committed to the delivery of the best possible emergency medical service to the residents of Berkeley County and to others passing through the County.  

The power point presentation provided the Commissioners with the names of the Field Operations Staff, Board of Directors and Support Staff and Key Volunteer Personnel.

Mr. Hall stated that among their long term Program objectives include their continued efforts to improve the delivery of EMS to the County, to move toward a single, integrated EMS system and increase the number of EMS crews ready to roll on demand.  He said that they will continue to maintain and operate an optimum ambulance fleet in terms of size and location.

Some of the many accomplishments that were completed in the past year included an increased career manning to three stations 24/7 plus a fourth crew 12/7.  They established an On-Call EMS program to provide assistance with critical patients, provided the Chief with a vehicle to enable him to respond to mass casualty or critical care scenes when needed and initiated a Volunteer tuition incentive program.  Additional accomplishments included the approval of an out-of-cycle pay raise to meet competition for personnel; initiated employee benefits that covers half of the cost of family health insurance for families not otherwise covered and commenced discussions on the new South Station at Tabler Station.

Mr. Hall provided the Commissioners with a brief overview of the Authority’s budget for fiscal year 2006-07 and their financial status to date.

The Commissioners were also provided with the Authority’s 2007-2008 Plan along with projected figures through the year 2016.

President Teufel thanked Mr. Hall for the excellent presentation and congratulated him on all of his hard work.

Re:

Recess

Commissioner Collins made a motion to recess the meeting until 2:00 p.m.  The motion was seconded by Commissioner Stubblefield and unanimously approved.

Re:

The Honorable Preston Gooden, Assessor

Budget Presentation – Assessor’s Office – Fiscal Year 2007-08 – Discussion


Assessor Preston Gooden was in Charleston, WV and unable to attend today’s meeting.  Standing in for Mr. Gooden was Brad Unger and Patsy Kilmer from the Assessor’s Office.  Mr. Unger stated that the salary increases are reflective of the County’s salary scale with the exception of a few.  He said that Alan Davis, Human Resources Director, did a comparison and reclassifications are included in the budget paperwork.  Mr. Unger stated that the only question that he had was the two new positions that are listed at $23,000.00 per year.  Ms. Kilmer stated that two positions were approved; one for real estate and one for personal property.  She said that the Assessor’s Office had an increase of 700 commercial accounts and there is a lot more out there.  Ms. Kilmer stated that if they can get someone out there to review them then they would be able to get a lot more.  Mr. Davis was present today and stated that Mr. Gooden requested the entry salary of $23,000.00.  He said that that was too low and stated that it should be $28,330.00 which would put the salary at the current market.


Commissioner Stubblefield stated that he noticed that the Printing Line is up by about 25%.  Ms. Kilmer stated that they do bulk mailing and they have to provide the supplies to Charleston based on growth.  


President Teufel stated that Mr. Gooden has included the funds for the GIS Program and he also pays a lot of salaries out of the Valuation Fund which helps tremendously.  


Ms. Kilmer stated that Mr. Gooden has requested four reclassifications.


Mr. Unger stated that Mr. Gooden also increased the Overtime Line to $20,000.00 to meet the demand.  He said that if they can’t work overtime they just can’t get all of the work completed.  Mr. Unger stated that when the overtime amount is depleted in Account 406, Mr. Gooden take the rest of the funds out of his Valuation Fund.


Mr. Unger stated that Mr. Gooden also increased the Travel Line to $1,200.00, and the M&R – Auto to $7,000.00 because of the increase in gas prices.

Re:

Steve Allen, Director Homeland Security and OES

Budget Presentation – Homeland Security and OES – Fiscal Year 2007-08 - Discussion

Steve Allen, Director of Homeland Security and OES, came before the County Commission to present his budget for fiscal year 2007-2008.  Mr. Allen stated that Berkeley County is prepared to handle many disasters; however, it does cost a lot of money.  He said that Law Enforcement, EMS and Fire Board are like insurance policies, when you need it you want it to be there.

Mr. Allen stated that the vast majority of the increase to his budget was personnel.  He said that he has requested three additional staff members that will mirror each other.  Mr. Allen stated that he will need all three trained in fire and emergency response.  He said that the addition of the three staff members would also provide an immediate response unit 24 hours per day.  Mr. Allen stated that it is important that we look at additional staff to get the job done in the event that we experience westward migrations from the metropolitan areas.

Mr. Allen stated that his budget also reflects an increase in equipment.  He said that the fire truck is getting older and requires a lot of maintenance.  

Mr. Allen stated that he did not budget for the GIS Project because he was not sure just how to budget that expense.  Commissioner Stubblefield stated that he was not sure we will need that expense this year.

Re:

Dr. Mary Beth Bennett, WV University Extension Office

Budget Presentation – Agricultural Agent – Fiscal Year 2007-08 – Discussion


Dr. Mary Beth Bennett, County Program Coordinator for the West Virginia Extension Service, came before the Commission to present her budget.  Dr. Bennett stated that the only thing they are requesting is an increase in salaries and benefits.  She said that they have the same personnel and their budget for fiscal year 2007-08 does not reflect any other increases.


President Teufel stated that there was very little change in the Extension Office’s budget from last year.  He then thanked Dr. Bennett for coming in today to present their budget.

Re:
Potomac Highlands – Budget Presentation – Fiscal Year 2007-08 – Discussion



Pam Ouimette, Program Director of Potomac Highlands Support Services, along with Patti Bennett, Program Coordinator, came before the County Commission today to present their budget.  Ms. Ouimette stated that Potomac Highlands Support Services is asking for $1,500.00 to assist the Retired Senior Volunteer Program meet the required in-kind match requirement of its Federal Grant.



Ms. Bennett stated that they get a small grant from the State of West Virginia and the grant requires commitments and they thought that the County Commission would help them meet those commitments.  



Commissioner Stubblefield asked Ms. Ouimette if they had approached the City of Martinsburg for funding.  Ms. Ouimette stated that they have not approached the City of Martinsburg but intend to do so.  She said that they do work in Morgan and Jefferson Counties and they will be asking them for help.  Commissioner Stubblefield asked Ms. Ouimette if they receive any assistance from the United Way.  Ms. Ouimette stated that they asked the United Way but no funding support was received.  President Teufel asked Ms. Ouimette how much they were going to request from the City of Martinsburg.  Ms. Ouimette stated that they will be asking for $1,500.00 as well.  



President Teufel stated that since Potomac Highlands Support Services’ Program covers all three counties, are the funds equally distributed.  Ms. Ouimette responded by saying yes.  



President Teufel stated that the Commission will be looking over their budget during the next few weeks and will consider the request.

Re:
Pamela Coyle, Martinsburg-Berkeley County Public Library


Budget Presentation – Library – Fiscal Year 2007-08 – Discussion



Pamela Coyle, Director of the Martinsburg-Berkeley County Public Library, came before the County Commission to present her budget.  She stated that she would be brief.



Ms. Coyle stated that the Library has had a successful year.  She said that they have a 100% participation in their Children’s Program and they are proceeding with the Hedgesville Library.  Ms. Coyle provided the County Commission with a rendering of what the new Hedgesville Library will look like.  She said that there will be 4,300 square feet on the first floor and 4,300 square feet on the second floor.  



Ms. Coyle stated that as successful as the year has been, they have also experienced a difficult year.  She said that there are Bills currently in the legislature that may cut some of their funding.  President Teufel asked Ms. Coyle what would happen if the Bills are approved.  Ms. Coyle stated that they will lose most of the staff and would not have the ability to construct any new buildings.  Ms. Coyle stated that other bad news included the property on Route 11 north that was once property belonging to DuPont.  DuPont gave the property to the Bedington Fire Hall and they, in turn, agreed to lease the back two acres of the site to the Library.  She said that they had an Engineer look at the land and it is not suitable for a library.  Steve Cox, Treasurer, was present and stated that Alpha and Associates looked at the property and found that there are sink holes and a railroad behind the property.  He said that there is also a 50’ easement and two ponds that can not be disturbed.  Mr. Cox stated that Alpha and Associates said that the site was not usable.  Commissioner Stubblefield stated that the Fire Hall will probably not be able to use the land either.  Robbie Robinson, Chief of the Bedington Fire Hall, stated that they just found out about the sink holes and he said that it will be difficult to put it to use.  Commissioner Stubblefield stated that, earlier, there was talk about the Falling Waters Battlefield.  Ms. Coyle stated that they spoke with Cheryl Rogers and the Catholic Dioceses but the Dioceses doesn’t want to split the land.  She said that they are trying to contact Manny Arvon of the Board of Education to see if anything was available on their school complexes that the Library can obtain.  Commissioner Collins asked if there was any possibility of going into a school similar to what the Library is doing at Musselman High School.  Ms. Coyle stated that because of all of the security the Library can’t be located in a school.  Commissioner Stubblefield stated that it seems to be working at Musselman High School.  Ms. Coyle stated that school buses pose a problem.  She said that some people almost got hit by a bus and they know when to come to the Library and when not to come to the Library.  Ms. Coyle stated that Mr. Arvon does not have a problem with a Library being on school property but not in the schools.  



President Teufel stated that there has been previous discussion regarding the County Commission and their opportunity to appoint members to the Board.  Ms. Coyle stated that the Bill passed out of the House to allow the Commission to appoint members.  She said that the Bill is being amended.  Chapter 10 of the West Virginia Code says that only the Library can appoint members to the Board.  President Teufel stated that Chapter 10 needs to be amended.

Re:
Executive Session – Personnel



Commissioner Stubblefield made a motion to go into executive session for personnel issues.  The motion was seconded by Commissioner Collins and unanimously approved.



President Teufel declared the Commission out of executive session for personnel issues.



During the executive session for personnel issues, no decisions were made and no action was taken.

Re:
Sheriff W. Randy Smith


Budget Presentations – Sheriff’s Tax Office, Law Enforcement, Animal Control, Circuit Court – Fiscal Year 2007-08 – Discussion



Sheriff W. Randy Smith came before the County Commission to present his budgets for the Tax Office, Law Enforcement, Animal Control and the Circuit Court.



The first budget that was presented was Account 404-Sheriff’s Tax Office.  Sheriff Smith stated that the increases to this budget are due to the growth in the County.  He said that he adjusted the figures based on the percentage of money that was left over in December.



Commissioner Stubblefield asked Sheriff Smith if the salaries were uniform with the County’s salary scale.  Sheriff Smith stated that he wanted to go over those salaries.  President Teufel stated that the salaries look like that are in the scope of Alan Davis, Human Resources Director.  Sheriff Smith stated that they are just a little under.



The next budget that was presented was Account 409-Sheriff’s Tax Office Tax Processing.  Sheriff Smith stated that he has been talking with Software Systems about mailing the mailers and tax bills.  He said that it should cost about the same as it cost us to mail those out but it will relieve the overtime.  



Sheriff Smith stated that the Supplies and Materials Line has been increased to cover the cost of the tax tickets.



The next budget that the Sheriff presented was Account 416-Court Security Officers.  Sheriff Smith stated that the figures are really in limbo because it is a new facility and the figures are just a projection.  He said that there is a 179% increase in the Uniform Line due to the number of additional employees.  Sheriff Smith stated that he guessed at the cost for training and education because he is not sure what training will be coming up.



Sheriff Smith then presented his budget for Account 700-Law Enforcement.  Sheriff Smith stated that the biggest increase is in the salaries due to the number of new deputies that have been hired plus the additional staffing.  He said that all the increases in the other Lines are due to the increase in the number of personnel.  President Teufel asked Sheriff Smith if the six deputies that the Commission approved for the Courthouse were included in Account 700.  Sheriff Smith responded by saying yes.  He said that a deputy is a deputy and listed under various accounts.  He said that he would suggest that all the deputies be listed in Account 700.  



The next budget that Sheriff Smith presented was Account 701-Civil Process.  Sheriff Smith stated that he has requested a second processor.  He said that when the deputies are waiting to go to the academy they are process servers but when they are all back from the academy then there will be a need for another server.



Sheriff Smith then presented his budget for Account 705-Home Confinement.  Sheriff Smith stated that this budget is self explanatory.  He said that the Durango’s were already ordered so the requests were fulfilled.  Ms. Hammond asked Sheriff Smith if this was a special revenue fund.  Sheriff Smith responded by saying “whatever”.  Ms. Hammond stated that no funding was expended out of Account 705 last year in the General County Fund..



Account 708-Deputy Reserves was the next budget that was presented by Sheriff Smith today.  Sheriff Smith stated that he left this budget as it was last year because he didn’t know at what level he would be removing cars.  He said that there may be as many a 25 cars that will be considered for the Deputy Reserves.



Sheriff Smith then presented his budget for Account 716-Animal Control.  Sheriff Smith stated that this budget is dependent upon some issues that they are engaged in at this time.  He said that the figures that he presented in this budget are based on the figures that he received from the Finance Office and should cover the normal operations.



Account 979-Tax Office Capital Outlay was the next budget that was presented to the Commissioners.  Sheriff Smith stated that the numbers in this budget are high because he wanted to make sure funds were available in the event that something major happens.  



The next budget that the Sheriff presented to the Commission was Account 980-Law Enforcement Capital Outlay.  Sheriff Smith stated that this budget is self explanatory.  It is for the purchase of 8 to 10 vehicles.



Sheriff Smith then presented his budget for Account 993-Dog Warden Capital Outlay.  Sheriff Smith stated that the requested funds in this budget are for two vehicles for Animal Control just in case their current vehicles become inoperable.

Re:
Recess



Commissioner Collins made a motion to recess today’s meeting.  The motion was seconded by Commissioner Stubblefield and unanimously approved.



Approved:___________________________________





Steven C. Teufel, President

